Company Name
Confined Space Entry Program

· Purpose:

To provide employees with the required training and equipment to perform confined space operations.  Employees will be trained how to identify confined spaces, confined space hazards, how to monitor atmospheric conditions, the duties of entrants, attendants and the entry supervisor.  In addition, employees will be trained on the use of personal protective equipment and rescue procedures.

· Compliance:

Company Name has adopted the new requirements for confined space operations as stated in CCR, Title 8, Article 37, Confined Spaces in Construction, Sections 1950 thru 1962.

· Scope:

This Standard, CCR, Title 8, Article 37, Confined Spaces in Construction, Sections 1950 thru 1962 sets forth requirements for practices and procedures to protect employees engaged in construction activities at a worksite with one or more confined spaces. 
NOTE to Section 1950(a): Examples of locations where confined spaces may occur include, but are not limited to, the following: Bins; boilers; pits (such as elevator, escalator, pump, valve or other equipment); manholes (such as sewer, storm drain, electrical, communication, or other utility); tanks (such as fuel, chemical, water, or other liquid, solid or gas); incinerators; scrubbers; concrete pier columns; sewers; transformer vaults; heating, ventilation, and air-conditioning (HVAC) ducts; storm drains; water mains; precast concrete and other pre-formed manhole units; drilled shafts; enclosed beams; vessels; digesters; lift stations; cesspools; silos; air receivers; sludge gates; air preheaters; step up transformers; turbines; chillers; bag houses; and/or mixers/reactors.
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Where this standard applies and there is a provision that addresses a confined space hazard in

another applicable Title 8 Standard, Company Name will comply with both that requirement and the applicable provisions of this standard.

· Employee Participation.

Company Name will consult with affected employees and their authorized representatives on the development and implementation of all aspects of the permit space program required by Section 1952.

Company Name will make available to each affected employee and his/her authorized representative all information required to be developed by this standard.

Before work begins at a project site, Company Name will ensure that a competent person identifies all confined spaces in which one or more of the employees it directs may work, and identifies each space that is a permit space, through consideration and evaluation of the elements of that space, including testing as necessary.

All confined spaces at a project site will be identified on project drawings.
· Confined Spaces:

The types of confined spaces that employees may be exposed to include, but are not limited to: sumps, manholes and or vaults.
If the project site contains one or more permit spaces, the competent person who identifies, or who receives notice of, a permit space shall:

Inform exposed employees by posting danger signs or other equally effective means, of the existence and location of, and the danger posed by, each permit space.  A sign reading “DANGER -- PERMIT-REQUIRED CONFINED SPACE, DO NOT ENTER” will be posted at all confined spaces that employees may be engaged in work activities.
· Definition of a Confined Space:   
A confined space is a space that has all three of the following characteristics:    

is large enough and configured such that an employee can bodily enter and perform work; and it has limited openings for workers to enter and exit; and it is not designed for continuous occupancy.
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· Permit Required Confined Space:   

Permit-required confined space (permit space) means a confined space that has one or more of the following characteristics: 
(1)  Contains or has a potential to contain a hazardous atmosphere; 
(2)  Contains a material that has the potential for engulfing an entrant; 
(3)  Has an internal configuration such that an entrant could be trapped or asphyxiated by inwardly converging walls or by a floor which slopes downward and tapers to a smaller cross-section; or 
(4)  Contains any other recognized serious safety or health hazard.

The Company Name Confined Space Entry Program requires a permit for entry to those spaces that meet the definition of a "confined space" and may pose health or safety hazards. 
· Non - Permit  Confined Space:   

Non-permit confined space means a confined space that meets the definition of a confined space but does not meet the requirements for a permit-required confined space, as defined in the Standard.
Company Name permits the reclassification of a permit-required confined space to non-permit if it poses no actual or potential atmospheric hazards, and all other hazards within the space can be eliminated without entry into the space. The procedure by which the hazard was eliminated must be documented on the Daily Work Plan/JSA.
· Alternate Procedures Confined Space:   

Demonstrate that all physical hazards in the space are eliminated or isolated through engineering controls so that the only hazard posed by the permit space is an actual or potential hazardous atmosphere.
Company Name allows for the reclassification of a permit-required confined space to Alternate Procedures if;  it can be demonstrated that continuous forced air ventilation alone is sufficient to maintain that permit space safe for entry, and that, in the event the ventilation system stops working, entrants can exit the space safely.
If conditions change (atmospheric/physical) during alternate entry operations, the space must be evacuated and re-evaluated using permit-required pre-entry procedures.

Develop monitoring and inspection data that supports the demonstrations. 
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· Pre Entry Procedures:   

1.  Written operating procedures must be reviewed with all employees.
2.  Lines containing hazardous substances must be disconnected, blinded or blocked.    

 Lockout procedures must be followed.

3.  The space must be emptied, flushed or purged.
4.  The air must be tested for dangerous contamination or oxygen deficiency.
5.  Ventilation must be provided if testing reveals any atmospheric hazards.

· Duties of the Entrant:   

The entry supervisor shall ensure that all authorized entrants:

· Are familiar with and understand the hazards that may be faced during entry, including

             information on the mode, signs or symptoms, and consequences of the exposure.
· Properly use equipment as required by the Permit and Daily Work Plan.
· Communicate with the attendant as necessary to enable the attendant to assess entrant  

status and to enable the attendant to alert entrants of the need to evacuate the space. 

· Alert the attendant whenever there is any warning sign or symptom of exposure to a 
dangerous situation; or the entrant detects a prohibited condition.
· Exit from the permit space as quickly as possible whenever an order to evacuate is given by the attendant or the entry supervisor,  there is any warning sign or symptom of  

exposure to a dangerous situation, the entrant detects a prohibited condition, or an 
evacuation alarm is activated.
· Duties of the Attendant:   

The entry supervisor shall ensure that each attendant:

· Is familiar with and understands the hazards that may be faced during entry, including

information on the mode, signs or symptoms, and consequences of the exposure.
· Is aware of possible behavioral effects of hazard exposure in authorized entrants.
· Continuously maintains an accurate count of authorized entrants in the permit space
and ensures that the means used to identify authorized entrants accurately identifies
who is in the permit space.
· Remains outside the permit space during entry operations until relieved by another
Attendant.

· Communicates with authorized entrants as necessary to assess entrant status and to alert entrants of the need to evacuate the space.
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· Assesses activities and conditions inside and outside the space to determine if it is safe for entrants to remain in the space and orders the authorized entrants to evacuate the permit space immediately under any of the following conditions; if there is a prohibited condition, if the behavioral effects of hazard exposure are apparent in an authorized entrant, if there is a situation outside the space that could endanger the authorized entrants, or if the attendant cannot effectively and safely perform all the required duties.
· Summons rescue and other emergency services as soon as the attendant determines that authorized entrants may need assistance to escape from permit space hazards.
· Takes the following actions when unauthorized persons approach or enter a permit space while entry is underway:  Warns the unauthorized persons that they shall stay away from the permit space, advises the unauthorized persons that they shall exit immediately if they have entered the permit space, and informs the authorized entrants and the entry supervisor if unauthorized persons have entered the permit space.
· Performs non-entry rescues as specified by Company Name rescue procedures.
· Performs no duties that might interfere with the attendant’s primary duty to assess and protect the authorized entrants.
· The Attendant is not permitted to monitor multiple spaces.
· Duties of the Entry Supervisor:   

Company Name shall ensure that each entry supervisor:

· Is familiar with and understands the hazards that may be faced during entry, including

information on the mode, signs or symptoms, and consequences of the exposure.
· Verifies, by checking that the appropriate entries have been made on the permit, that all tests specified by the permit have been conducted and that all procedures and equipment specified by the permit are in place before endorsing the permit and allowing entry to begin.
· Terminates the entry and cancels or suspends the permit if conditions merit.
· Verifies that rescue services are available and that the means for summoning them are operable. 
· Removes unauthorized individuals who enter or who attempt to enter the permit space during entry operations; and

· Determines, whenever responsibility for a permit space entry operation is transferred, and at intervals dictated by the hazards and operations performed within the space, that entry operations remain consistent with terms of the entry permit and that acceptable entry conditions are maintained.
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· Entry Equipment/Barricades:   

· Fall Protection – All entrants must wear a full-body harness at all times when engaged in confined space entry operations.
· Entrants must wear all required personal protective equipment as required by the Permit or Daily Work Plan.

· When entrance covers are removed, the opening shall be immediately guarded by a railing, temporary cover, or other temporary barrier that will prevent an accidental fall through the opening and that will protect each employee working in the space from foreign objects entering the space.

· Ventilation:       
Continuous forced air ventilation shall be used, as follows:

· An employee shall not enter the space until the forced air ventilation has eliminated any

hazardous atmosphere.
· The forced air ventilation shall be so directed as to ventilate the immediate areas where an employee is or will be present within the space and shall continue until all employees have left the space.
· The air supply for the forced air ventilation shall be from a clean source and shall not increase the hazards in the space.

· The atmosphere within the space shall be continuously monitored.
· All monitoring shall ensure that the continuous forced air ventilation is preventing the

accumulation of a hazardous atmosphere. 
· Any employee who enters the space, or that employee’s authorized representative, shall be provided with an opportunity to observe the testing.
· Air Monitoring:   

· A calibrated, direct-reading, four gas instrument must be used to verify atmospheric conditions prior to and during confined space operations.
· Before an employee enters the space, the internal atmosphere shall be tested, with a calibrated, direct-reading instrument, for oxygen content, for flammable gases and vapors, and for potential toxic air contaminants, in that order. 
· Any employee who enters the space, or that employee’s authorized representative, shall be provided an opportunity to observe the pre-entry testing required.
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· Confined Space Entry Permit:   

The Company Name Confined Space Entry Permit identifies:

· The permit space to be entered.
· The purpose of the entry.
· The date and the authorized duration of the entry permit.

· Each person, by name, currently serving as an entrant or attendant.
· The individual, by name, currently serving as entry supervisor, and the signature or initials of each entry supervisor who authorizes entry.
· The hazards of the permit space to be entered.
· The acceptable entry conditions.
· The results of tests and monitoring accompanied by the names or initials of the testers and by an indication of when the tests were performed.

· The rescue and emergency services that can be summoned and the means for summoning those services.
· The communication procedures used by authorized entrants and attendants to maintain contact during the entry.
· Equipment, such as personal protective equipment, testing equipment, communication
equipment, alarm systems, and rescue equipment, to be provided for compliance with the entry permit.
· Any other information necessary, given the circumstances of the particular confined space, to ensure employee safety.
· Any additional permits, such as for hot work, that have been issued to authorize work in the permit space.
· The Project Manager/Superintendent/Designated Competent Person must sign the Entry Permit prior to commencing work activities in the space.

· All permits will be evaluated for compliance on an annual basis.

·   Training:
Company Name shall provide training to each employee whose work is regulated by the confined space standard, at no cost to the employee, and ensure that the employee possesses the understanding, knowledge, and skills necessary for the safe performance of their duties assigned under the confined space program. 
The training shall result in an understanding of the hazards of confined spaces and the methods used to isolate, control or in other ways protect employees from these hazards, and for those employees not authorized to perform entry rescues, in the dangers of attempting such rescues.
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· Training required by the Confined Space Standard will be provided to each affected employee in both a language and vocabulary that the employee can understand, before the employee is first assigned duties under the Standard, before there is a change in assigned duties, whenever there is a change in permit space entry operations that presents a hazard about which an employee has not previously been trained and

whenever there is any evidence of a deviation from the permit space entry procedures or there are inadequacies in the employee’s knowledge or use of these procedures.
· The training will establish employee proficiency in the duties required by this standard and shall introduce new or revised procedures, as necessary, for compliance with this standard.

· Company Name will maintain training records to certify that the training required by the Standard has been accomplished. The training records shall contain each employee’s name, the name of the trainers, and the dates of training. 
· The documentation shall be available for inspection by employees and their authorized representatives, for the period of time the employee is employed by Company Name
·   Rescue

Company Name will designate an entry rescue service on the Daily Work Plan whenever non-entry rescue is not selected. Whenever non-entry rescue is selected, Company Name will ensure that retrieval systems or methods are used whenever an authorized entrant enters a permit space, and shall confirm, prior to entry, that emergency assistance will be available in the event that non-entry rescue fails.
Retrieval systems will meet the following requirements:

· Each authorized entrant shall use a chest or full body harness, with a retrieval line attached at the center of the entrant’s back near shoulder level, above the entrant’s head, or at another point which  presents a profile small enough for the successful removal of the entrant. 
· Wristlets or anklets may be used in lieu of the chest or full body harness if it can
demonstrated that the use of a chest or full body harness is infeasible or creates a greater hazard and that the use of wristlets or anklets is the safest and most effective alternative.
· The other end of the retrieval line shall be attached to a mechanical device or fixed point outside the permit space in such a manner that rescue can begin as soon as the rescuer becomes aware that rescue is necessary. 
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· A mechanical device shall be available to retrieve personnel from vertical type

permit spaces more than 5 feet (1.52 meters) deep.

· Equipment that is unsuitable for retrieval shall not be used, including, but not limited to,

retrieval lines that have a reasonable probability of becoming entangled with the retrieval lines used by other authorized entrants, or retrieval lines that will not work due to the internal configuration of the permit space.
· If an injured entrant is exposed to a substance for which a Safety Data Sheet (SDS) or other similar written information is required to be kept at the worksite, that SDS or written information shall be made available to the medical facility treating the exposed entrant.
·   Agency/Subcontractor Permit Space Entry Communication and Coordination

Before confined space entry operations begin, Company Name will secure from the host employer and provide the following information to subcontractors:
· The location of each known permit space.
· The hazards or potential hazards in each space or the reason it is a permit space; and

   
any precautions that the host employer or any previous controlling contractor or entry

employer implemented for the protection of employees in the permit space.

· Company Name will obtain the host employer’s information about the permit space hazards and previous entry operations, and provide the following information to each entity entering a permit space and any other entity at

the worksite whose activities could foreseeably result in a hazard in the permit space.
· The information received from the host employer;

· Any additional information the controlling contractor has about the spaces listed or other entry employers procedures implemented for the protection of employees in the permit spaces.

· Company Name and entry employer(s) will coordinate entry operations when more than one entity performs permit space entry at the same time; or

permit space entry is performed at the same time that any activities that could foreseeably result in a hazard in the permit space are performed.

· After entry operations Company Name will debrief each entity that entered a permit space regarding the permit space program followed and any hazards confronted or created in the permit space(s) during entry operations;

· Company Name will inform the controlling contractor in a timely manner of the permit space program followed and of any hazards confronted or created in the permit space(s) during entry operations and will apprise the host employer of the information exchanged with the entry entities.
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