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JOHNS SOAPBOX

Remember-this is an op-ed piece and | do not speak for the
ECA or any of its members in this “Soapbox”. These are just my
ramblings that hopefully you find thought provoking.

High Cost of Road Construction Due to
Owner’s Poor Staffing and Lower Competition
Numbers Amongst Contractors

A recent in-depth study was conducted to find out why building roads in the United
States was so damn expensive.

While the study was not specific to Northern California, there are lots of parallels.
First-here is the article | am using as a backdrop for this Soapbox: Why building US
highways is so expensive | Construction Dive
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work aggressively and must protect against the ambiguities, delays, and de-
bates that are almost certain to ensue during construction. So the contractor
should bid the work higher to cover the uncertainty the less “than good” plans
and specs contain. Contractors do not like uncertainty. They are tying up lim-
ited resources on these projects that if delayed, will not be available for the
next project. The costs of switching staff from planned work to “reactionary
type work” is very expensive. Having poor drawings for a project is also in-
viting change orders to need be issued. Change orders drive up the cost of a
project very quickly and many changes would be, could be, and should be
avoided had municipalities put more money into the drafting of the plans and
specs and had the design engineers had more qualified workers to produce
better plans as well.
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2. The other reasons for high costs for road construction is due to a lack of com-
petition. Cities like Santa Rosa play right into this issue by passing regula-
tions that limit competitive bidders (Project Labor Agreements to be spe-
cific). Despite a lack of qualified contractors to bid on projects, adding bu-
reaucracy that does not allow all potential bidders (subcontractors, suppliers,
trucking firms) to bid is certain to drive costs up higher than if there was
competitive bidding on all phases of the project. Some cities excuse the lack
of competition on the short term if the project bid came in close to their en-
gineering estimate-however, that excuse lacks the inevitable question “how
low could the contractor, his suppliers, his subs, and his service contracts
have gone had there been more bidding options available to the contractor”?

How to fix things locally? Give us better drawings, work with us contractors
rather than fight us on change orders, and for God’s sake, get rid of Project La-
bor Agreements that limit competition.

Remember-this is my own opinion, not that of the ECA or any of its members.
Just John.

That’s All Folks
John

ENGINEERING

EBA ENGINEERING - SUSTAINABLE SOLUTIONS FOR AN EVOLVING WORLD

EBA Engineering
825 Sonoma Ave.
Santa Rosa, CA 95404
707.544.0784
www.ebagroup.com
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COMMITTEE NEWS

1. Government Affairs Committee- Chair Art Deicke and the Government Affairs will be meeting
on 8-28-24 and 8-29-24 to interview candidates for the 9 cities in Sonoma County running for
Council or Mayor. We invited 38 candidates to fill out questionnaires and interview and have
heard back from 13 that want to be vetted by our collaborative group from ECA, NCBE, NORBAR,
SCA, and NBLC. The ECA Government Affairs Committee will decide which candidates best rep-
resent our ECA Member’s interests and will let you all know who they are when we are done.
We will vet candidates for Cotati, Petaluma, Rohnert Park, Santa Rosa, Sebastopol, Sonoma,
Windsor, Healdsburg, and Cloverdale City and Town Councils. We will ask them about stream-
lining their bidding and award process, suggest partnering to speed up projects, and let them
know how important it is for contractors and engineers to get paid quickly on their projects.

2.  Community Relations Committee-no report

Father’s Day Show and Shine Car Show Committee-no report

4. Days of Wine and Dozers Auction Committee-September 28, 2024, is the date, and Graton
Event Center is the Place! We are getting a great response to companies wanting to sponsor
and donate to this big event. Thank you all for that generous effort! Please do not wait until
the last minute to set your tables as we need you to put some effort and thought into who you

w

are inviting.

5. ECA Specifications Committee-chaired by Dale Smith and Casey Wood are following up on new
water runoff rules, erosion protection rules, and waterway contamination. We have set up a
meeting with the North Coast Regional Water Board and several other cities to discuss all of the
SWPP issues that face our (public and private) project sites over the next few months. It will
rain someday!! If you want to poke your head in the meeting, this is a good one to attend. Au-
gust 28, 4-5:30pm at the NCBE Board Room. Thanks Dale and Casey!

6. ECA Golf Tournament is scheduled for Friday, July 11, 2025, back at Windsor again!!

ECA NEwW MEMBER

Western Waters

Ken Kreischer

707 Aviation Blvd.

Santa Rosa, CA 95403

Phone: 707-540-9640

Email: ken.kreischer@westernwater.com
https://www.westernwater.com/

WESTERN

Western Water’s forte is water and wastewater plant construction throughout California, but its roots are in
Sonoma County. Given the grassroots political work the ECA does and our connection with John Bly going
back to the Company’s early days as Kirkwood-Bly we felt it was time to rejoin the ECA. Since 1959 the Com-
pany has been building water and wastewater projects, from $100,000 jobs to $85,000,000 all with the same
goals: navigate complex issues; work collaboratively with clients and partners; be on time and on budg-

et; provide good jobs for employees; and be safe, all to ensure successful a project.
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ECA 32nd Annual Wine & Dozers

Auction & Dinner
Saturday, September 28th QNQQCHR!
Graton Resort & Casino
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Enjoy an elegant and fun evening of generosity, delicious food, and signature drinks while
coming together in support of ECA.

Saturday, September 28th
Graton Resort & Casino

To reserve a room at the nearby Oxford Suites 288 Golf Course Drive
guests can book online using the booking link: Rohnert Park, CA
http://bookings.ihotelier.com/bookings.jsp? 5:30 pm Reception & Silent Auction
grouplD=4445279&hotellD=106575 OR by us- 7 pm Dinner
ing the group code: NCECA when calling to 8 pm Live Auction
make a reservation. 707-584-0333. 9 pm Port & Cigar Bar
Deadline for this offer is August 29

To register for the event click HERE!

Help us support the ECA by considering being a sponsor of the ECA’s,
“Days of Wine & Dozers” Auction Fundraiser
We are also looking for live auction items!

For Sponsor opportunities Click HERE!

Thank you to our Sponsors:

Argonaut Constructors—Premier Sponsor W.A. Anderson Group - Champagne Sponsor
Ritchie Bros. Auctioneers! Adobe Associates — Photo Booth Sponsor
EBA Engineering—Reception Sponsor Brelie & Race Consulting Engineers—Port &
Magqggiora & Ghilotti - Platinum Sponsor Cigar Sponsor
Mike Brown Electric — Platinum Sponsor Nunley Engineering — Photo Booth Sponsor
Aaction Rents— Champagne Sponsor Daniel O. Davis—Port & Cigar Sponsor
ASP, Inc. — Dinner Wine Sponsor North Bay Petroleum —Photo Booth Sponsor
Canyon Rock—Dinner Wine Sponsor RCX, Inc—Port & Cigar Sponsor
Cresco Equipment Rentals—Bar Sponsor Don Ramatici Insurance—Gold Sponsor
Engelke Construction — Bar Sponsor Stripe ‘N’ Seal Inc.—Gold Sponsor
Herc Rentals Trench Safety - Table Wine Sponsor United Rentals—Gold Sponsor
Peterson CAT — Table Wine Sponsor Valdivia Trucking — Port & Cigar Sponsor
Stevenson Supply—Martini Sponsor American Asphalt — Bronze Sponsor

Live Auction Sponsors
Serres Corporation—Wing & Barrel Clay Shoot & Hog Hunt
Ghilotti Bros. Inc.—Warrior Tickets!
Ghilotti Construction—49er Tickets!
Granite Construction—Shark Tickets!
Mill Creek Safety—CPR Class for 10



https://nceca.org/wp-content/uploads/2024/04/invitationemail-24-2.pdf
https://nceca.org/wp-content/uploads/2024/04/sponsor-form-auction-2024-2.pdf
http://bookings.ihotelier.com/bookings.jsp?groupID=4445279&hotelID=106575
http://bookings.ihotelier.com/bookings.jsp?groupID=4445279&hotelID=106575
https://www.argonautconstructors.com/
https://ctybxcdab.cc.rs6.net/tn.jsp?f=001YBMIshW8yAQd2sg-xgSsGrnp8p0Y0oIiwvLSkl5HLh4oDUWSYnPJy9D9CMzH-s20un5LRpLkm1fjPiUV1_JZs48s-ddm8Hxvv0xcjc2XgvPEARrvq8Qt-L3_e6RcnCZkbS9qbuDq3L9UdQZx7qlmnk5srLyb7tXe&c=&ch=
https://www.ebagroup.com/
https://www.maggiora-ghilotti.com/
https://ctybxcdab.cc.rs6.net/tn.jsp?f=001YBMIshW8yAQd2sg-xgSsGrnp8p0Y0oIiwvLSkl5HLh4oDUWSYnPJy_vlcc2P85HfIiPxw3tbefQpmuYzk49xdnpmQkfugCYdPpBMH9s5Cgu-HrSdXoouge6Oo2jGzu7Mw4JYtiv4pFCX1HTHeVBrQRgV3eIhssVZ&c=&ch=
https://ctybxcdab.cc.rs6.net/tn.jsp?f=001YBMIshW8yAQd2sg-xgSsGrnp8p0Y0oIiwvLSkl5HLh4oDUWSYnPJy9_OkxjBnonn44eieRsqCH3DoTqjZSK64S88Pd86FhWRXQpkCbw1OJ08ZC3QbkgeeQVEKMw5A6w9Bpl3BqgYvv0nS5KNeUPIe_4Me05Q7qgu&c=&ch=
https://ctybxcdab.cc.rs6.net/tn.jsp?f=001YBMIshW8yAQd2sg-xgSsGrnp8p0Y0oIiwvLSkl5HLh4oDUWSYnPJy9aaTcXeggi2Srhp163l-6xkaH1VjXQEYE0Wy581WNfmuPvOcWSN_kynY0LReYHVWChXEf2NxM9PmkIN-Fun7hNfm8HJbB3_Zw==&c=&ch=
https://www.canyonrockinc.com/
https://www.crescorent.com/
https://ctybxcdab.cc.rs6.net/tn.jsp?f=001YBMIshW8yAQd2sg-xgSsGrnp8p0Y0oIiwvLSkl5HLh4oDUWSYnPJy7R_MPKXsuGBtHcMMcf_PUdXlSf19fKzsN0Lxk8fkdmHPzhY_Hs-eXuAmnvbhGVc4CNQNV7n0wdii9xWqVKjNtMJYqhh4Ooumk27FuGj6l-cL_Vq_eSMRwY=&c=&ch=
https://www.hercrentals.com/
https://ctybxcdab.cc.rs6.net/tn.jsp?f=001YBMIshW8yAQd2sg-xgSsGrnp8p0Y0oIiwvLSkl5HLh4oDUWSYnPJy0eRSBZ4OBn_jaMj9SvUl6b8LmKdqOw2me4TJdKL85YVDY68mz8F7xWTLOi5QvX5cmFIkbskilckF2RvgMNOuywT3IN368xW9NmWOhJ-4pdE&c=&ch=
https://stevensonsupply.net/
https://waandersongroup.com/
https://ctybxcdab.cc.rs6.net/tn.jsp?f=001YBMIshW8yAQd2sg-xgSsGrnp8p0Y0oIiwvLSkl5HLh4oDUWSYnPJy403ps07IVCAPNqe9rZutag1rUEuZLvGsUmWO5M6bo5xVnTHHcVQ8g5OpBQZnvTiSeHoxD4k-gGZSaFvFEHsLYiQQkSw9YgZsQ==&c=&ch=
https://www.brce.com/
https://ctybxcdab.cc.rs6.net/tn.jsp?f=001YBMIshW8yAQd2sg-xgSsGrnp8p0Y0oIiwvLSkl5HLh4oDUWSYnPJy_vlcc2P85HfbOWkWu7mmt6Pfbiufhws16qT_iIHsZYqDcU-tLeJeIq4MGDkIHfRlBz7ovmuvwLopiYFZrenrVg8WLiZA6ZUcJ9GELL8SaJi&c=&ch=
https://www.davisdemolition.com/
https://reladyne.com/barbieritrucking
https://rcx-inc.com/
https://www.ramaticiins.com/
https://snsasphalt.com/
https://www.unitedrentals.com/
https://ctybxcdab.cc.rs6.net/tn.jsp?f=001YBMIshW8yAQd2sg-xgSsGrnp8p0Y0oIiwvLSkl5HLh4oDUWSYnPJy_vlcc2P85HfIQaJLY49cMMHLroTfQQGR5dl-aBUTYZ8KpMhIOiiEmXxG2owYd4gzzfmvbC0UZfAgEkvojmST6DeU7LmLeZVWMI3WoTugqqf&c=&ch=
https://ctybxcdab.cc.rs6.net/tn.jsp?f=001YBMIshW8yAQd2sg-xgSsGrnp8p0Y0oIiwvLSkl5HLh4oDUWSYnPJy2kwe-DLImWezPFhKW-7tL2_kI9c19vsGLK87sd9V518IJ7hOcJJGoc9XuXQDXM7xIzwu7-HBilV8qDCfkhsL6bdCdcPsmD7iH4-71W8450x&c=&ch=
https://www.serresranchwine.com/
https://www.gbi1914.com/
https://www.ghilotti.com/
https://www.graniteconstruction.com/
https://millcreeksafety.com/

ECA 32nd Annual Wine & Dozers
Auction & Dinner

Just a couple of the live auctions that we will have at the Wine & Dozers
Event on September 28th!~

— s —
WING & BARREL
RANCH
eeeeee Wing & Barrel Ranch—Sporting Clay Instruction plus Shoot
Lunch and Wine Pairing ant the Clubhouse for 6 people

Thanks to: Serres Corporation

Warriors Chase Center Courtside Club Seats for Two—2
Seat Location: Section 4, Row A3, Seats 17 & 18
Thanks to: Ghilotti Bros Inc

TRANS TECH CONSULTANTS

Civil Engineers and Geologists
License # 697833 (A-Haz)

Since 1987

Fire Debris Cleanup Management Services

County Application and Work Plan Preparation
Coordination of Asbestos Survey and Fire Debris Disposal
Air Monitoring, Erosion Control and Confirmation Sampling
Cleanup Certification Report by Civil Engineer

info@ TransTechConsultants.com
Office (707) 837-8408 or after hours (707) 478-2097



From the Desk of Jim Persons

Hand Tool Safety

Without the use of hand tools, the completion of a construction
project would be nearly impossible.

Yet, as vital as they are, they are often the cause of serious acci-
dents.

All too frequently, hand tools are used improperly or when they
are defective.

Click HERE to read more.

Workplace Violence Program
Implementation “Target Date” — July 1, 2024

Senate Bill 553 requires employers to create, implement and maintain a Workplace Violence Program by July 1,
2024. Employers must also train their entire workforce.

The Workplace Violence Program must include a reporting mechanism (how is the employee going to report
incidents), detailing who will be responsible for receiving complaints, and who will be responsible for identifying
and mitigating workplace hazards.

Jim Persons has developed a Workplace Violence Program and Active Shooter Guidelines that meet the require-
ments of this new regulation. He can also provide training resources for your employees.

Contact Jim if you are interested in getting his help on a Workplace Violence Program, COVID-19 related issues or
other health and safety programs.

email: jimpersons@safetypride.com or phone: 707-889-0881 or sign up for an upcoming class!
Ve h o
Cabrera A Law Firm

& Associates B UI L T n

For Contractors

Anthony A. Cabrera, P.E., P.L.S.

PI’Oj ect Consultant + Contracts & Collections
tacabrera@yahoo.com / 707-321-9951 + Business Formation & Licensing
www.cabreraassoc.com « Litigation & Disputes

/ + Mechanics Lien & Bond Claims
Y + Employment & Workplace Safety

Have you got a project in mind?
Let Cabrera & Associates provide solutions

Land Use Planning N /
Real Estate Development | Q @ <l
And Governmental Relations
~ i
f I". " =

$) SmithDollar | e7522-1100


https://nceca.org/wp-content/uploads/2024/08/hand-tool-safety.pdf
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We want to highlight a member each week in our MEMBER SPOTLIGHT. What we need
from you is a short paragraph on what is happening at your company. New employees, new logo, a
new move, exciting news, an update on your company or new equipment! What ever you want to
share about your company with our members.

Email mary@nceca.org with your spotlight information and send in photos if you have them!

www.teamghilotti.com | 707-763-8700
2531 PetalumaBlivd. S., Petaluma, CA 94852
CA Lic. #895384 | DIR#1000002085

THE
- Services:
GROUP Phase | Environmental Site Assessment (ESA)

ENVIRONMENTAL CONSULTANTS Soil, Groundwater, Soil Vapor and Indoor Air

(Formerly Edd Clark & Associates) Quality Investigations
Remediation Services

Hydrogeologic Assessments
The ECA Group is an integrity-driven group of environmental vyarog B

professionals. We put our clients first to help resolve their Watershed Management
environmental issues. We are geologists, environmental engineers Project and Construction Management
and scientists with the expertise to effectively manage complex Indoor Air Compliance

environmental sites. We have been providing Clients professional
service and problem-solving for over 30 years.

Contact: (800) 474-1448 ~ (707) 792-9500
505 San Marin Drive, Suite A200, Novato, CA 94945

info@eddclarkandassociates.com




NEWS YOU CAN USE

1. Projects are moving forward expecting an interest rate cut-Stress index posts sharp drop with rate cut

expected. With lower interest rates in prospect, the number of construction project abandonments fell

by 23.7% in July, according to the latest Project Stress Index from Cincinnati-based ConstructConnect.
The overall index was down 14.2% for the month, including a 6.8% decline in delayed bid activity and a
10.6% drop in work put on hold, as "project owners are more convinced now than ever before that the
Federal Reserve is destined to cut interest rates both sharply and in the immediate future," says Mi-
chael Guckes, ConstructConnect chief economist. Full Story: Construction Dive

2. Concrete races to remake itself into something more sustainable-The concrete sector is under pres-

sure to evolve. Here’s how it’s responding. - Construction Briefing

3. Another $700 million project Casino? Why not? Let the other tribes tell you why not-2 tribes, local
officials oppose $700 million Vallejo casino project - The North Bay Business Journal

4. Rate cut upcoming may change this but for now-by the way-look at the insert in this article about 95
hotels in planning!-Hotel sales, development sluggish in Napa, Sonoma, Solano, Marin, Lake, Mendo-
cino - The North Bay Business Journal

SAFETY CORNER

On Demand Training service provides relevant and targeted training, certification, or education when you
NEED IT NOW!

Classes can be organized quickly so you can quickly get your employees back to work. In addition, business
demands require flexibility. This service provides greater flexibility and added value. Classes can be set up
at your facility or at the training room in Santa Rosa

Part of this on-demand service is a viable alternative to in-house training because it is designed for situa-
tions where only one, two, three or four people that need training. Importantly, this training can be very
cost effective. We can combine the classes with other companies that need the training or you can have
your own company class.

Whether you're in search of workplace safety training to meet OSHA compliance requirements, Compe-
tent Person, Trench Safety, Confined Space, CPR/First Aid initial or update training or implementing a Safe-
ty

Program ECA can help!

The best way to beat an OSHA citation is to never get one at all.
Email mary@nceca.org to set up a class today If you don’t see a class you need listed please contact me.

CPR / First Aid: 3 hrs - $95 per person

Confined Space: 3 hrs - $150 per person

Competent Person / Trench Safety: 3 hrs - $125 per person

Flagger Safety Training: 2 hrs - $125 per person

Sexual Harassment—1 hr for Employees—$45 per person ~ 2 hrs for Supervisors $60 per person
Active Violence Emergency Response Training— $100 per person
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WORKER’S COMPENSATION

Worker’s Compensation Endorsement By ECA- @
HELLO!!! HAVE YOU ASKED YOUR HUMAN RESOURCES PERSON TO CHECK OUT THE

WORKERS COMP PROGRAM ECA HAS ENDORSED? Everybody likes to save money,

don’t they? Doesn’t cost you a thing to consider this as an option!  Jeff Okrepkie at 707-360-4338.
Elyer

George Petersen Insurance Agency

FIRE CLEAN UP LIST:

The Sonoma County Environmental Health Department, Transportation and Public Works, and James Gore’s office are utilizing
the ECA as a resource for debris testing, and debris cleanup for fire victims from the Kincade Fire. Please review the list that has
been provided to the fire victims and the County, of ECA Firms that are interested and listed in various categories as being help-
ful in the fire aftermath. This is another benefit for ECA members and if you want to be included on the list, and are not, please
contact mary@nceda.org. There is no charge for this. You can access the list by clicking HERE

EMERGENCY RESPONSE MANUAL
The updated 2023-2024 Emergency Response Manual is now available online!
In the event of an emergency, we have put together this manual to help our community receive quick service from our members.

Thank you to our sponsors for helping to get this manual completed. It is sent to city and county agencies in case of an emergency
so they will know who to call for services, equipment and materials.

Click HERE for the manual.

Get Prepared Now! Here are some very useful tips from CalFire to get your own house/property “in shape” for fire
season. link

Pocket Guide for CALOSHA For Contractors: Click here for the pocket guide you all need!

Roadwork in Sonoma County - Check out the County website for road info here

Save the DATE! Upcoming 2025 Events Dates
Installation—Saturday, February 1

Public Officials Night—TBD

Father’s Day Car Show—June 15

ECA Golf Tournament—July 11 ——'———'
Aerial Video & Stills

Video & Gommercial Production
Photography * Animation
Info & Motion Graphics
Virtual bvents * Media Services

SOUND\DEASN\EDlAW

701.321.6803
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https://nceca.org/brochure/
https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8XP2ZqLlVOZ9J141RmTceXmDfpFvNs29G3t_HHqIrktjRqn0ROGBh2c620oiO8Sv6Gpt5_QDEnm9cAF4LMfdLDp_sqLYS8JNRvM940wlZpTIBq9_cQcyhmCm6B7LsRM8BQ9o8lxA61H7-iDY5pusu23whBMMJKeZqJ0wgehUhQGZ&c=
mailto:mary@nceda.org
https://nceca.org/wp-content/uploads/2017/11/ECA-FIRE-RESOURCE-LIST-Sept-2023.pdf
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Hauling Material to create where you drive, live, work,

and play since 1980!

Serving the counties of Sonoma, Napa, Marin,
Solano, Contra Costa, Lake,
Mendocino and more.

New location:
369 Todd Road
Santa Rosa, CA 95407
707-838-8008

Quality ~ Service ~ Experience

Northern California Engineering Contractors Association

John Bly, Executive Vice President

email: john@nceca.org

Mary Kennedy Cabrera, Member Services Director

email: mary@nceca.org

Cheryl Long, Bookkeeper
email: cheryl@nceca.org

Postal Address: P.O. Box 8249 Santa Rosa, CA 95407 ~Phone: 707.546.5500


http://www.kadontrucking.com/
http://www.kadontrucking.com/
mailto:john@nceca.org
mailto:mary@nceca.org
mailto:cheryl@nceca.org

Come connect, collaborate, learn, and communicate with us in
Healdsburg this December!

The Co-Permittees of the Russian River Watershed are excited to announce that registration for our free Annu-
al Low Impact Development training is now open.

Title: 2024 Annual Low-Impact Development Training for the Russian River Watershed
Date: Thursday, December 5, 2024

Time: 8:00a.m. —12:00p.m. PST

Register Here: https://stormwaterlidtraining2024.bpt.me/

Intended for Private Design & Development Community and Public Agency Staff responsible for the design,
compliance, or review of LID measures. This year’s training will include case studies, discussions, and presenta-
tions including private industry civil engineers, municipal staff, and representatives from the North Coast Re-
gional Water Quality Control Board. Topics will include:

Stormwater Calculator: A Design Engineer’s Perspective
Final SWLID Submittals

FAQs

Design/Installation Challenges

Future of LID Manual and Calculator Updates

All participants are encouraged to attend in person; however, a virtual on-line option will be available (read
instructions carefully). Space is limited and an RSVP is required.

Northern California Engineering Contractors Association

The ECA, and its Board of Directors, has been the voice of the engineering construction industry for over 40
years.

The foundation of the ECA has been to address local needs and issues.

The purpose and goal of ECA and its staff are to provide services to the members that help them run their
businesses safely, efficiently, and in compliance with the many rules and regulations and mandates of govern-
ment.

The working committees are the heart and soul of the ECA. The committees are comprised of ECA members.
The committees promote events that enable the ECA to fund community projects that include:

Fathers Day “Show & Shine” Car Show, Public Officials Night, the Golf Tournament, and, the “Days of Wine &
Dozers” Auction Dinner.

If you would like to join a committee, please email mary@nceca.org ~ We would love to have you!
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