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Recent Initiatives
• Expanded weekday service to 42 trips/day
• Expanded weekend service to 16 trips per day
• Extended 40% discount on fares ($1.50 per zone)
• Reduced 31-day pass based on a 3-day commute
• Free daily & paid over night parking
• Improved weekend connections to Larkspur Ferry
• Improved Giants Game Service coordination
• Provided free Field Trip program for K-12 Students
• Launched Microtransit Pilot Project at Airport and 

Larkspur Stations
• Began FREE FARE Pilot Program for youth and seniors
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SMART Ridership (Monthly)
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October ridership = 96,599
• 36% higher than Oct 2023

New SMART Monthly Record!
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Ridership Recovery
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Ridership Recovery 
147%
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FY25 Ridership Goals
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All-time Record!



42% Senior/Youth 24% Senior/Youth 44% Senior/Youth

Demographics Prior to Free Fare Current Ridership

Free Fare Program

Estimated cost of Free Fare Program = $282,000 annually ($23.5K monthly)



Free Fare Program Analysis

Year Ridership
Apr-Jul 2023 256,908         
Apr-Jul 2024 334,644         

% 30%

Ridership

• Significant increase is youth/senior ridership
• Youth +99% 
• Senior +144%
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Free Fare Program Analysis

Year Revenue
Apr-Jul 2023 735,004$      
Apr-Jul 2024 738,432$      

% 0.5%

Fare Revenue

+
• Expectation =  -$94,000
• Result = + $3,248



Free Fare Program Analysis

Year Adult Taps
Apr-Jul 2023 147,350         
Apr-Jul 2024 164,333         

% 12%

Adult Ridership

+



Free Fare Program Analysis
Investment Per Passenger Mile (IPPM) Calculation

Operating Cost – Fare Revenue / Passenger Miles = IPPM

Time Period Op Cost Fares Passenger Miles IPPM
Apr-Jul 2023 10,195,022$  735,004$ 5,551,023            1.70       
Apr-Jul 2024 11,822,488$  738,432$ 7,286,222            1.52       

Estimated Investment Per Passenger Miles (IPPM)



SMART Pathway Counts
October 2023 - October 2024
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25% higher than Oct 2023
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Upcoming Improvements

• Open Petaluma North Station (Dec 2024)
• Complete Windsor Extension (Spring 2025)
• Finish four pathway segments (late 24-spring 25)

• 9.3 miles currently under construction 
• Nine pathway segments in design and permitting

• Installing real-time electronic train arrival signage (late 2024)
• Installing pathway wayfinding signage (late 2024)
• Received $11.7M in pathway grants

• $7M Federal Safe Streets for All (Guerneville to Airport Pathway)
• $4.7M TAM Programmed RM3 (Hanna Ranch to Rowland)

• Mobilizing Healdsburg Extension Project
• Awarded $81M TIRCP Grant in October



Construction Photos



Construction Photos



Real-Time Information Displays

• Real-Time Information Display installation 
will be complete at all stations by mid-
December

• The left side of the screen shows real-time 
train departures, connecting services, and 
rider alerts

• The right side of the screen shows service 
updates and other communications

• Each display includes a button with a text-
to-speech function for visually impaired 
users
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SMART Pathway Wayfinding
• Pathway wayfinding is being 

installed in SMART’s right of way 
through the end of December

• In early 2025, signs will be 
installed on Pathway that is not in 
SMART’s right of way

• Signs have been installed in 
Larkspur, San Rafael, Novato, 
Petaluma, Cotati, Rohnert Park 
and Santa Rosa

• Additional sign types will be 
installed in the coming weeks 
along the Pathway
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• October 2024
• Healdsburg Project Amended into Plan Bay Area 2050 by MTC Commission 
• State of California awarded SMART $81M Transit and Intercity Rail Capital Program 

Grant for the Healdsburg Project to the Northern City limits

• November 2024
• Caltrans & MTC submitting Solutions for Congested Corridors Program grant for 

SMART Extension to Healdsburg  (Award - June 2025)
• SMART submitting Local Partnership Program Competitive grant for SMART 

Extension to Healdsburg (Award – June 2025)

Healdsburg Extension Update



Healdsburg Extension Funding 
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Federal 
     Appropriation,

& Measure M
$ 3.8M

CRISI
$28.1 M

Bridge Tolls 
RM3

$40 M

TIRCP  
Cycle 7
$81 M

TIRCP
  Cycle 6

  $34.8 M

SCCP/LPP
$81 M

(June 2025)
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• Two additional grants pending
to close the gap between Healdsburg
and Windsor.  
• SCCP = $56M
• LPP = $25M

• Healdsburg work underway today!
• Not waiting future grant announcements
• Currently preparing progressive

design build contract documents

• Next Steps
• Select contractor Summer 2025
• Begin construction Summer 2026
• Complete project by end of 2028
• Continue progress to Cloverdale



Upcoming SMART Projects

• Healdsburg Extension 

• East-West Connection

• Pathway Projects

21



Upcoming SMART Projects
Healdsburg Extension

• Elements:
- Track, Bridges & Passenger Platform (8mi) 
- Significant Bridge over Russian River
- Train Control & Communications
- Pathway: adjacent to track (5mi)

• Schedule:
- DB Procurement: Q1-Q2 2025
- Design: 2025 - 2026
- Construction: 2026 - 2027
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Upcoming SMART Projects

Novato - Suisun

• FRA Corridor ID Program
• Caltrans Project Study Report
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Upcoming SMART Projects
Pathway Construction

• Novato: Hannah Ranch Rd – Rowland Blvd (0.4mi)
Design-Build Procurement: Q1 2025
Construction: 2026

• Santa Rosa: Third St – Joe Rodota Trail (0.2mi)
Bid: Spring/Summer 2025
Construction: 2025

• Santa Rosa: Guerneville Rd – Airport Blvd (4.7mi)
Bid: Q2/Q3 2025 
Construction: 2026
-
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Procurement Registration

• Go to “Sonomamarintrain.org”

• Click “Contracts & Procurement”
• Bottom of page

• Click “Vendor Portal”

• See open procurements

• Click “Log In” or “Register”
• Top right of page
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Questions



www.sonomamarintrain.org

Customer Service:
CustomerService@sonomamarintrain.org

(707) 794-3330
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