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Remember-this is an op-ed piece and I do not speak for the ECA or any of its mem-
bers in this “Soapbox”.  These are just my ramblings that hopefully you find 
thought provoking. 
 

1. ECA Government Affairs Meeting every last Tuesday of the month starting in 

January 2026 from 1:45pm to 3:30pm at NCBE Board room,  

2. ECA Spec Meeting every last Wednesday of the month starting in January 2026 

from 3:00 to 5:00 pm at NCBE Board Room 

3. ECA Exec Meeting every last Tuesday of the month starting in January 2026 

from 11:00am to 12:00pm in the small conference room at NCBE 

4. ECA Board of Directors meeting every last Tuesday of the month 

starting in January 2026 from 12:00pm to 1:30 pm at the NCBE 

Board room 

5. ECA Community Relations Committee meetings as needed 

6. ECA Nominating Committee meetings as needed 

7. ECA Auction, Golf Committee meetings as needed 

Annual Company Review and Maintenance Items 

Month-DECEMBER! 
 

As we head into the last month of the year, it is time to make whatever tax moves 

you want to do to lower your 2026 taxes.  I heartily recommend you sit down with 

your accountant to see what he/she gives you as options.  Prepayment of certain 

invoices in 2025 that are not due until 2026 is an easy way to lower your tax owed 

for 2025.  Things like prepay mortgage payments, property tax payments, bonuses 

for employees, capital purchases, depreciation of certain assets.  I am no expert, so 

let the experts advise you! 

 

After our capital project Annual General Membership Meeting two weeks ago, there 

will be some nice projects to bid on in Sonoma and Napa Counties.  We did not hear 

from Marin County, and I apologize for that, but Santa Rosa, SCTA, Napa County and 

Sonoma County have lots of projects hitting the bid sheets in 2026.  I have included 

the presentations that we have from that meeting right here for you to share with 

your executives for your own forecasting of possible projects. James Cameron’s 

PowerPoint-SCTCA-ECA-GeneralMembersip-20251118.pdf   For Napa’s road plan. 

Napa-County-roads-5-year-paving-plan.pdf  

 

 

Continue on page 2 

 

December 1, 2025 

https://nceca.org/wp-content/uploads/2025/11/SCTCA-ECA-GeneralMembersip-20251118.pdf
https://nceca.org/wp-content/uploads/2025/11/Napa-County-roads-5-year-paving-plan.pdf
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Continued from page 1 

 

As we continue to see slowdowns due to weather, the other traditional 

things contractors, engineers, suppliers do in the slower months, is to review 

their employee training programs for safety/continuing education/specialty 

trainings.  Perhaps it is a good time to go through your fleet and get rid of 

older equipment that is costing you too much in maintenance and break-

downs and use your negotiating skills to modernize your fleet of equipment 

in focused areas.   

 

Lastly, maybe it is past time to sit down with your key people and review your 

company core values, how those values are passed along to your workforce, 

and to identify items you can do better at getting “buyin” from your  

associates that will lead to future profits and values! 

That’s All Folks! 

John 

***************************** 

Click HERE for the interview with John Bly in Between the Ditches with Paul 

Foley, Bulk Exchange 

https://drive.google.com/file/d/1_X14LNrZGox_O8lE8qRRiL9Brmq5gAT0/view?pli=1
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Use the above flyer. For every person who uses the QR Code on the flyer, RCU and A Simple Gesture will  
donate $10 to the North Bay Construction Corps.  
 
There is also a bin at NCBE, 1030 Apollo Way, Santa Rosa for food donations. 
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A. ECA Executive Committee Recurring Meeting (Dan Giordani President, Kimber Lenning Carpenter 

Vice-President, Matt Storm Treasurer, Casey Wood Secretary, Mike Gulley Past President)-Every 

Last Tuesday (this is a change!!) of the month from 11:00am-12:00pm from January through Oc-

tober, Place NCBE small conference room 1030 Apollo Way, Santa Rosa, CA - next meeting Tues-

day February 23, 2026 from 11:00am to 12:00pm    

B. ECA Board of Directors Recurring Meeting – Every Last Tuesday (this is a change!) of the month 

from 12:00pm -1:30pm from January through October, Place – NCBE Main Board Room 1030 

Apollo Way, Santa Rosa, CA – next meeting Tuesday January 27, 2026, from 12:00pm to 1:30pm.  

This is our first meeting of the year, and we will do strategic planning for the year so Directors, 

please don’t miss this meeting! 

C. ECA Government Affairs Committee recurring meetings will be every last Tuesday starting in Jan-

uary 2026, from 1:45 pm to 3:30 pm- (Chair John Bly, Members Ross Liscum, Keith Woods, Jo-

anne Webster, Dale Mahoney, Mark Soiland, Mike Wolff, John Reid, and Aimi Dutra).  

D.  ECA Spec Meeting-Recurring Meetings will be every last Wednesday of the month from January 

2026 through October 2026 from 3:00pm to 5:00pm, Place-NCBE Main Board Room, 1030 Apollo 

Way, Santa Rosa, CA – Next meeting will be Wednesday, January 28, 2026, from 3-5:00pm.   

E.  ECA Nominating Committee will meet after the 1st of the year to nominate the Bridge Award and 

the Golden Hardhat Awards for 2026. 

F. ECA 50 Year Anniversary Committee will meet as needed. 

G. ECA Community Relations Committee will meet as needed. 

Committee News 
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Save the Date! 

 

48th Annual ECA Installation & Awards Dinner 
Saturday, January 31, 2026 

Santa Rosa Golf & Country Club 

 

To Sponsor click HERE 

 

We are honoring the following at the Awards Dinner 

 

Contractor of the Year—Western Water Constructors Inc. 

Affiliate of the Year– Toby’s Trucking 

Hermsmeyer Hall of Fame – Louie Gobbi, Heavy Equipment Rentals 

Hermsmeyer Hall of Fame, Posthumous – Frank Palagi, Ghilotti Bros Inc. 

Thank you Sponsors: 

Soiland Co.—Hermsmeyer Award Sponsor 

https://nceca.org/wp-content/uploads/2025/11/sponsor-form-Installation.pdf
https://soilandrocks.com/
https://landesign-inc.com/
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 News you can use 

From Mark Smith, Smith Policy Group— California has enacted two significant reforms that will reshape 
private construction contracts starting January 1, 2026. These changes impact change-order payment pro-
cedures and retention limits, creating new compliance obligations for owners, contractors, and subcon-
tractors. Please see below for a breakdown of everything you need to know before SB 440 and SB 61 take 
effect. 
  
1. SB 440 – Private Works Change Order Fair Payment Act (Civil Code §§ 8850–8851) 
For contracts signed on or after January 1, 2026, SB 440 introduces California’s first mandatory statewide 
process for handling change-order and extra-work disputes on private works projects. Key provisions in-
clude: 

• 30-Day Response Requirement: Owners must respond in writing to contractor claims within 30 days. 

• 60-Day Payment Rule: Undisputed amounts must be paid within 60 days or accrue 2% monthly inter-
est. 

• Structured Dispute Resolution: Disputed claims require meet-and-confer and mediation before litiga-
tion. 

• Right to Suspend Work: Contractors may stop work if owners fail to comply with timelines or refuse 
mediation. 

• Subcontractor Protections: Subcontractors can require general contractors to submit claims and ap-
prove settlements. 

• Waivers Void: Contract provisions waiving these rights are unenforceable. 
Sunset Clause: Law repeals January 1, 2030. 
Impact: SB 440 strengthens payment protections for contractors and subcontractors while imposing strict 
compliance obligations and penalties on owners. 
  
2. SB 61 – Retention Cap on Private Works (Civil Code § 8811) 
Also effective January 1, 2026, SB 61 limits retention on most private construction projects to 5% a major 
shift from the traditional 10%. Key provisions include: 

• 5% Maximum Retention: Owners may not withhold more than 5% retention on private works projects. 

• Flow-Down Requirement: General contractors cannot withhold more than the owner withholds. 

• Residential Exception: The cap does not apply to residential projects unless mixed-use and over four 
stories. 

• Bond Exception: Higher retention allowed if a subcontractor fails to provide a required performance/
payment bond. 
Attorneys’ Fees: Prevailing parties in enforcement actions recover reasonable attorneys’ fees. 
Impact: Contractors and subcontractors benefit from improved cash flow, while owners may need to rely 
more on performance bonds and quality-control measures. 

Equipment for Sale: 

Pacific Coast Cutters is closing and everything must go...  
we have 4 Dodges 2012 to 2019; many small tools including 4" & 7" hand grinders, roto hammers, safety 
supplies, rain barrels, electric cords, twist lock heavy duty electric cords, resettable gas monitor, diamond 
bits and blades. We are selling 30 years of accumulation some new some used. Call or come by soon 
things are going fast.  450 Lakeview Street, Suite B, Petaluma, CA 94952 707-765-0661 
pcc@pacificcoastcutters.com 

Go to their Facebook page for photos. (1) Facebook   (1) Facebook  

https://www.facebook.com/profile.php?id=100063898518000
https://www.facebook.com/reel/862244972928047
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From the Desk of Jim Persons 

 
DO CELL PHONES CAUSE MORE VEHICLE ACCIDENTS?  

It is common knowledge that the number one cause of work-related fatalities 
is vehicle accidents. Most companies have at least one truck, if not a whole 
fleet of vehicles, and their drivers face the hazards of the roadway day after 
day. Sometimes a trip ends tragically. .  

 

To continue reading  

https://www.eventbrite.com/e/2025-annual-stormwater-low-impact-development-training-tickets-1704217683969?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=ebdsshcopyurl
https://nceca.org/wp-content/uploads/2025/12/do-cell-phones-.pdf
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ECA Member Spotlight

ECA & NCBE Safety & Education Training 

ECA Members pay the NCBE price 

December: 
12/2/25 
Fall Protection "Competent Person" - English & Spanish 
https://members.ncbeonline.com/events/Fall-Protection-Competent-Person-English-Spanish-
2257/details 
 
12/9/25 
CPR + First Aid December - English and Spanish 
https://members.ncbeonline.com/events/CPR-First-Aid-December-English-and-Spanish-2227/
details 
 
12/12/25 
Confined Space “Competent Person” - English & Spanish 
https://members.ncbeonline.com/events/Confined-Space-Competent-Person-English-Spanish-
2261/details 
 
12/16/25 
Scaffolding Training "Qualified Person" - English & Spanish 
https://members.ncbeonline.com/events/Scaffolding-Training-Qualified-Person-English-Spanish
-2259/details 
 
1/8 & 9/26 
OSHA 10 hour for Construction—English & Spanish 
OSHA 10-Hour for Construction -  

https://members.ncbeonline.com/events/Fall-Protection-Competent-Person-English-Spanish-2257/details
https://members.ncbeonline.com/events/Fall-Protection-Competent-Person-English-Spanish-2257/details
https://members.ncbeonline.com/events/CPR-First-Aid-December-English-and-Spanish-2227/details
https://members.ncbeonline.com/events/CPR-First-Aid-December-English-and-Spanish-2227/details
https://members.ncbeonline.com/events/Confined-Space-Competent-Person-English-Spanish-2261/details
https://members.ncbeonline.com/events/Confined-Space-Competent-Person-English-Spanish-2261/details
https://members.ncbeonline.com/events/Scaffolding-Training-Qualified-Person-English-Spanish-2259/details
https://members.ncbeonline.com/events/Scaffolding-Training-Qualified-Person-English-Spanish-2259/details
https://members.ncbeonline.com/events/OSHA10Hour%20for%20Construction%20-2271/details
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A. Resilient 37 Policy Committee Meetings (open to the public) – Next meeting March 6, 9:30-11:30 

am-link State Route 37 Policy Committee - Sonoma County Transportation Authority 

 

B. Metropolitan Tranportation Commission website-link Meetings & Events | Metropolitan Transpor-

tation Commission 

 

C. Sonoma County Transportation Authority-link Sonoma County Transportation Authority | SCTA 

 

D. Transportation Authority of Marin Website-link Transportation Authority of Marin 

 

E. Marin Builders Exchange website-link Home - Marin Builders Association, CA 

 

F. North Coast Builders Exchange website-link North Coast Builders Exchange – NCBE Online 

Useful Links to Support Your Business 

https://scta.ca.gov/event/state-route-37-policy-committee-17/
https://mtc.ca.gov/meetings-events
https://mtc.ca.gov/meetings-events
https://scta.ca.gov/
https://www.tam.ca.gov/
https://www.marinbuilders.com/
https://ncbeonline.com/
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Emergency Response Manual ~ 2025—2026 

Get Prepared Now! Here are some very useful tips from CalFire to get your own house/property “in shape” for 
fire season. link   

 

Pocket Guide for CALOSHA For Contractors: Click here for the pocket guide you all need!  

 

In the event of an emergency, we have put together the Emergency Response Manual to help our community receive quick 
service from our members. The manual is sent to city and county agencies in case of an emergency so they will know who to 
call for services, equipment and  materials. 
 

Click HERE for the 2025-2026 manual.  

Worker’s Compensation Endorsement By ECA- 
HELLO!!! HAVE YOU ASKED YOUR HUMAN RESOURCES PERSON TO CHECK OUT THE 
WORKERS COMP PROGRAM ECA HAS ENDORSED? Everybody likes to save money, 
don’t they? Doesn’t cost you a thing to consider this as an option!      Jeff Okrepkie at 707-360-4338.  
Flyer 

Worker’s Compensation  

https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8QToMmzBSGAgtV35cOZbFKjio2vS-ihU0I5652zy6gF6vl7Xcz29VO7vQjfprCzCzh7781WcaOCb4hGF_b0RYqEXl7EuynYtQefIWTPC2xjo&c=XO-pvg-mZXtJkvR3FbbAsoRueDdoOLPivimEa_-1asb-7rxM283gdg==&ch=hPwh
https://www.osha.gov/sites/default/files/publications/osha3252.pdf
https://nceca.org/brochure/
https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8XP2ZqLlVOZ9J141RmTceXmDfpFvNs29G3t_HHqIrktjRqn0ROGBh2c620oiO8Sv6Gpt5_QDEnm9cAF4LMfdLDp_sqLYS8JNRvM940wlZpTIBq9_cQcyhmCm6B7LsRM8BQ9o8lxA61H7-iDY5pusu23whBMMJKeZqJ0wgehUhQGZ&c=
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Corporate Member Sponsors 

Business Member Sponsors 
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EBA ENGINEERING - SUSTAINABLE SOLUTIONS FOR AN EVOLVING WORLD 

 

EBA Engineering 
825 Sonoma Ave. 

Santa Rosa, CA 95404 
707.544.0784 

www.ebagroup.com 

NORTH BAY CONSTRUCTION CORPS 
Training The Next Generation of Construction Workers 

 

The North Bay Construction Corps (NBCC) is an after-school, 3-month basic 
construction training program for seniors in their last semester of high school.  Classes are taught by local 
contractors and construction managers.  Participants are introduced to a variety of trades and earn  
certifications in  Personal Protective Equipment and CPR/First Aid. 
 
Each meeting is led by a contractor or tradesperson who presents information about his/her particular 
trade and then leads students through a hands-on skill-building activity. There is a strong focus on safety 
awareness at each meeting. 
 
2025 NBCC Schedule: Click HERE 
 
For additional information, contact: NBCC Sonoma: Mackenzie Smith 
(707) 542-9502 / mackenzie@ncbeonline.com 

http://www.ebagroup.com
https://ncbeonline.com/wp-content/uploads/2025/04/2025-NBCC-Schedule.pdf
tel:(707)%20542-9502
https://ncbeonline.com/nbcc/mackenzie@ncbeonline.com
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Northern California Engineering Contractors Association 

The ECA, and its Board of Directors, has been the voice of the engineering construction industry for 
almost 50 years. 
 
The foundation of the ECA has been to address local needs and issues. 
 
The purpose and goal of ECA and its staff are to provide services to the members that help them  
run their businesses safely, efficiently, and in compliance with the many rules and regulations and 
mandates of government. 
 
The working committees are the heart and soul of the ECA. The committees are comprised of ECA 
members. 
 
The committees promote events that enable the ECA to fund community projects that include: 
Fathers Day “Show & Shine” Car Show, Public Officials Night, the Golf Tournament, and, the “Days 
of Wine & Dozers” Auction Dinner. 
 

Northern California Engineering Contractors Association 

John Bly, Executive Director 
email: john@nceca.org 
 
Mary Kennedy Cabrera, Member Services Director 
email: mary@nceca.org 
 
Cheryl Long, Bookkeeper 
email: cheryl@nceca.org 
 
Postal Address: P.O. Box 8249 Santa Rosa, CA 95407 ~Phone: 707.546.5500  

Cabrera  

& Associates  

 

Anthony A. Cabrera, P.E., P.L.S. 
Project Consultant 

tacabrera@yahoo.com / 707-321-9951 

www.cabreraassoc.com 
 

Have you got a project in mind? 

Let Cabrera & Associates provide solutions 

Land Use Planning 

Real Estate Development 
And Governmental Relations  

mailto:john@nceca.org
mailto:mary@nceca.org
mailto:cheryl@nceca.org
mailto:tacabrera@yahoo.com
https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8YRpifmfsQL4BAEB0gn8d7uvzMT4hArB_Blu6O_jsLayRSXpPpCuMDdDWTwTv6_hvasxqIM50H1rfUTinBbgtVnGmgWiVAytJg==&c=XO-pvg-mZXtJkvR3FbbAsoRueDdoOLPivimEa_-1asb-7rxM283gdg==&ch=hPwhdZNVFirr

