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Tom Schwedhelm Is Our Candidate!

The race for Fourth District Supervisor presents a clear and conse-
guential choice, but it is not one we can take for granted. Compla-
cency could very well cost our endorsed candidate, Tom
Schwedhelm, the chance to serve the 4™ District of Sonoma County.

The ECA has endorsed Tom Schwedhelm. He is running against Todd
Lands and Melanie Bagby. It is no “lock” that Tom Schwedhelm will
get past the Primary and be one of the two candidates to face off in
the General Election in November. It is generally assumed that more
“centrist” voters will vote for Tom and Todd, which effectively splits
the “centrist” votes amongst those two. The more progressive and
partisan Democratic vote is assumed to go Bagby’s way. This creates
a very uncertain outcome for the Primary.

Why is this a problem?

While Todd Lands is a candidate with more centrist perspectives than
Bagby, he is not regarded as the great “team player” that
Schwedhelm is. The fear is that if Lands beats Schwedhelm in June,
he does not have as good a chance to beat Bagby in a head-to-head
race as Schwedhelm does. That is because Tom Schwedhelm has
spent his entire public service life managing to “get along” with and
fine common ground with, electeds that were far more “out there”
than he was. Tom has a knack for listening, collaborating and getting
results for the majority of constituents rather than being obstinate
and stubborn and alienating people. It is being discussed that Tom’s
ability to be effective without being polarizing, is why he would be a
better candidate to run against Bagby in the General Election. Todd
Lands has not received the same consideration as being collaborative,
and that could mean that some Democrats that might vote for
Schwedhelm in a head-to-head race vs Bagby, might not be so in-
clined to vote for Todd Lands vs Bagby. That could mean the District
4 seat swings Bagby’s way if Schwedhelm is knocked out in the Prima-

ry.

Continue on page 2
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Continued from page 1

Schwedhelm enjoys, at the moment, support from members of the
current Board of Supervisors, Congressman Mike Thompson, Assem-
blyman Chris Rogers, and numerous local elected leaders, who would
be unlikely to support Lands if it is him vs Bagby.

The path forward is clear. WE MUST UNITE RIGHT NOW AND DECI-
SIVELY BEHIND SCHWEDHELM in the Primary.

We have been asked to help because this is critical. We cannot as-
sume others will do the heavy lifting for us-we must do it! We must
provide Tom Schwedhelm with the resources and momentum to fin-
ish strong and secure this seat.

Please go (RIGHT NOW) to “VoteTom.com” and endorse and write a
check to his campaign. Do not wait until Tuesday or Wednesday.
Please do it right now! Make certain you and your employees, your
family and your friends, know you are supporting Tom. Signs, phone
calls, conversations, social media, water cooler conversations, they all
are needed like right now people.

Let’s get this fine candidate and proven leader to the finish line.

That’s All Folks,

John

schwedhelm
SUPERVISOR

YoleTom.com
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ECA COMMITTEE NEWS

ECA Executive Committee (Officers) Meetings are recurring every month and are held every
Last Tuesday from 11:00-12:00pm, in the small NCBE conference room. The Nominating Com-
mittee will be meeting simultaneously to decide on the Golden Hardhat award winner to be
presented and honored at the Public Officials Night, April 30, 2026.

ECA Board of Directors meetings are recurring every month and are held every last Tuesday
from 12:00-1:30pm, in the main conference boardroom at NCBE. One of the main issues fac-
ing the Directors at the meeting on 3-31-26 will be a ‘conditional endorsement’ of a District 2
candidate for Sonoma County Supervisor. Sylvia Lemus will be at our Board meeting at noon
so we can listen and ask questions to see why Rabbitt has endorsed her for the District 2 Su-
pervisor race.

ECA Government Affairs Committee (GAC) meetings are recurring every month and are held
every last Tuesday from 2:00pm-3:30pm in the main conference boardroom at NCBE. Next
meeting will have Petaluma Councilman Alex DeCarli and Windsor Councilperson Tonya Potter
on March 31, 2026. The GAC will also be reviewing the Sylvia Lemus interview from last week
and my 30-minute conversation with incumbent David Rabbitt as well as our Board meeting
with Sylvia Lemus 2 hours before our GAC meeting. We have very little time due to the late
decision made by Rabbitt not to run and for Andrea Krout to decide that running the County
Fairgrounds is a way better gig for her then being the District 2 Supervisor. Although it is awk-
ward having the GAC meeting after the Board meeting, we hope to have both our Directors
and our Government Affairs Committee agreeing on the District 2 candidate to endorse for
Rabbitt’s seat.

ECA Specifications Committee are recurring every month and are held every last Wednesday
from 3:00-4:30pm in the main conference board room at NCBE. Recent discussions at the Spec
level found that there is a deviation form that can be filed in the SWPP area that can allow for
more liberal interpretations of the General Construction Permit compliance. Discussions that
will be on the agenda for April 1, 2026 will include new paving standards for the County of Na-
pa, suggestions to public agencies on modifying their contracts with CM firms to address CM
firms hiring staff from contractors that they will then be dealing with compliance and contract
issues possibly administered by former contractor employees. Spec Committee will also be
addressing Contractor retention amounts withheld by certain agencies (Petaluma specifically)
and how to help agencies streamline progress payments on public works projects. Get in-
volved or get eaten!!!

A special meeting has been proposed by Jason Holtzinger of Northwest General Engineering
for Tuesday at 4:00 pm to discuss what is going on with dump sites for Contractors in our area.
If you have not been invited, please contact me and | can give you the details of the casual
meeting. We hope to hear from a good cross section of private and public contractors and
some truckers as to how much more difficult it is going to be to secure a legit dump site for our
offhaul.




ECA EVENTS

1. April 30, 2026- the ECA Public Officials Night (Premiere Sponsor For Many

Years In A Row is Team Ghilotti) will be held at The Backdrop, 1455 Corporate
Center Parkway in Santa Rosa, CA from 5:30pm — 9:00pm. The Bridge Award will be giv-
en to the Hearn Avenue Bridge Replacement Project. The recipient will be the City of
Santa Rosa accepting on behalf of SCTCA and Caltrans and Ghilotti Construction Compa-
ny. The nominating committee will be meeting on March 31, 2026, and will consider
modifying the qualifications that projects have to have been substantially completed be-
fore the calendar year in which they are considered for the award. One modification to
be discussed is projects that can be considered if completed within the past 5 years.

2. June 21, 2026-ECA Show and Shine Car Show will be held at Julliard Park at 227 Santa
Rosa, Ave. in Santa Rosa from 9:00am-3:30pm

3. July 10, 2026-The ECA Golf Tournament will be held at the Windsor Golf Course at
1340 19" Hole Drive in Windsor, CA from 11:00am-7:00pm

2026 Public Officials Night is coming up on Thursday, April 30th!

We want to thank Team Ghilotti for being our premier sponsor!!
Other sponsorships include:

Ghilotti Construction as the showcase sponsor

RCX and Herc Rentals Trench Solutions sponsoring the raffle

River City Bank sponsoring the Bridge Award

Ghilotti Bros Inc for donating 49ers pre-season tickets for a raffle item as well as a raffl

sponsor

We do need other sponsorships to help pay for the expected 50 publics officials who will be
attending. Raffle item donations are also greatly appreciated.

If you would like to attend, sponsor or know a public official whom you think would enjoy
attending this event, please respond to this newsletter or e-mail McKenzie directly at
mw@nceca.org or calling 707-546-5500. Remember, the public officials are not charged
to attend this dinner event.



https://teamghilotti.com/
https://www.ghilotti.com/
https://rcx-inc.com/contact/
https://www.hercrentals.com/locations/california/santa-rosa/santa-rosa-trench-solutions.html
https://rivercitybank.com/
https://www.gbi1914.com/
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Donate online
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24-Hour Emergency Response

Mud, Waste and Debris Removal CO NSTRU CTl N G O UR FUTU RE

Earthwork, Excavation, and Grading
Retaining Wall Installation and Slide Repairs EMERGENCY MANAGEMENT &

Pavement and Structural Repairs ON-CALL SERVICES

Drainage, Pipeline and Utility Repairs COASTAL REGION | NORTH COASTAREA| 707.467.4100
Asphalt and Aggregate Materials

For EME ! call:

Matt Storm | Construction Manager| Office: 707.467.4129 | Cell: (916) 825-6509 | Matt.Storm@gcinc.com
Lorne Chase | Construction Superintendent (Sonoma/Napa) | Cell: (707) 272-1294 | Lorne.Chase@gcinc.com
Gary Huddle | Construction Superintendent (Lake/Mendocino) | Oel.LUlﬂ) 272-0136| Gary.Huddle@gcinc.com




NEWS YOU CAN USE

1. A few newsletters ago, we included a survey done in California by AGC that said many con-
tractors were cautiously optimistic for 2026. | heard from one or two of our ECA members that
that view may not be what northern Bay Area industry people think.

So, we put out a survey of our own and gave folks until April 10, 2026, to respond. In the first
week we got back 42 surveys from our ECA members and the NCBE has also put out the same
survey for their members. This is a big deal so if you have not seen the survey (it is in this News-
letter and you can access it right here: ECA Construction Survey , please let McKenzie know and
she will get it to you ASAP. Between our ECA members and the NCBE members, we should get
a very good perspective on how contractors, suppliers, and engineers are seeing 2026 shape up.
It is our plan to share the results (no names of course) with planners, electeds, and staff so they
can appreciate how you all are seeing 2026 unwind. | have reviewed the responses so far and it
is quite powerful. PLEASE FILL OUT THE SURVEY, it only takes a few minutes. Thanks!!

| am keeping the news you can use to a minimum as there is enough news out there for this
week already!!

Connect with the ECA on social media!

[ o)
O Instagram

LinkedIn

Facebook

in
f



https://www.surveymonkey.com/r/YDYTWSF
https://www.instagram.com/norcaleca?igsh=NTc4MTIwNjQ2YQ%3D%3D&utm_source=qr
https://www.linkedin.com/in/northern-california-engineering-contractors-association-8484973b5?utm_source=share_via&utm_content=profile&utm_medium=member_ios
https://www.facebook.com/profile.php?id=100063670806145&mibextid=wwXIfr&mibextid=wwXIfr

ECA & NCBE SAFETY & EDUCATION TRAINING

ECA MEMBERS PAY THE NCBE PRICE

April:

Monday 4/1: Heat lliness Prevention Training - English 1 pm - 3 pm

Thursday 4/2: HAZWOPER 40-Hour Training Certification - UKIAH - Day 2 7:30 am - 5 pm

Thursday 4/9: Worker’s Comp Office Hours 1 pm - 4 pm

Tuesday 4/14: CPR + First Aid (English & Spanish) 9 am -11am

Thursday 4/23: Confined Space “Competent Person” - English 9 am - 11 am

Tuesday/ Wednesday April 28 & 29: OSHA 10-Hour for Construction
April 28th9a.m. -4 p.m.

April 29th 1 p.m. —4 p.m.

(Both days attendance required for certification)

MAY

Thursday 5/14: Key legal Concepts for Public Works for Subcontractor 9am - 11 am

Thursday 5/14: Worker’s Comp Office Hours 1 pm -4 pm

Thursday 5/21: Latinos in the Workplace - Leading through Uncertainty 7:30 am - 11:30 am

From the Desk of Jim Persons

General Rules for Safety at Work

Here is a list with key points regarding general rules for keeping
yourself as well as other around safe in the workplace,

To read more: Click HERE



https://nceca.org/wp-content/uploads/2026/03/ECA-Safety-Memo-3-30.pdf
https://members.ncbeonline.com/events/HeatIllness%20Prevention%20Training%20English%20-2321/details
https://members.ncbeonline.com/events/HAZWOPER40Hour%20Training%20Certification%20%20UKIAH%20%20Day%202%20-2309/details
https://members.ncbeonline.com/events/WorkersComp%20Office%20Hours-2294/details
https://members.ncbeonline.com/events/CPR%20First%20Aid%20April%20%20English%20and%20Spanish-2322/details
https://members.ncbeonline.com/events/ConfinedSpace%20Competent%20Person%20%20English%20-2317/details
https://members.ncbeonline.com/events/OSHA10Hour%20for%20Construction%20-2323/details
https://members.ncbeonline.com/events/Keylegal%20Concepts%20for%20Public%20Works%20for%20Subcontractor-2316/details
https://members.ncbeonline.com/events/WorkersComp%20Office%20Hours-2295/details
https://members.ncbeonline.com/events/Latinosin%20the%20Workplace%20%20Leading%20through%20Uncertainty-2326/details

USEFUL LINKS TO SUPPORT YOUR BUSINESS

A. Resilient 37 Policy Committee Meetings (open to the public) —link State Route 37 Policy Committee
- Sonoma County Transportation Authority

B. Metropolitan Tranportation Commission website-link Meetings & Events | Metropolitan Transpor-
tation Commission

C. Sonoma County Transportation Authority-link Sonoma County Transportation Authority | SCTA

D. Transportation Authority of Marin Website-link Transportation Authority of Marin

E. Marin Builders Exchange website-link Home - Marin Builders Association, CA

F. North Coast Builders Exchange website-link North Coast Builders Exchange — NCBE Online

A Law Firm

BUILT

For Contractors

WE'RE BRINGING PREMIUM ROCK, AGGREGATE &BU“BREIE
TO NORTH COUNTY & THE HEALDSBURG AREA

T0 BETTER SERVE CONTRACTORS, LANDSCAPERS & DIV'ERS J - crMAcTS G CEIReNERS
+ Business Formation & Licensing
* NOW ACCEPTING * SAND & GRAVEL . « Litigation & Disputes
ASPHALT & CONCRETE e ALSD SUPPLYING THE N \/ + Mechanics Lien & Bond Claims
FOR RECYCLING & REUSE PRODUCTS YOU'VE COME + Employment & Workplace Safety
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- CANYONROCKINC.COM e * "Ny
gﬁ - @SmithDollar |/(7¢22-1100
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QUARRIES IN SONOMA COUNTY



https://scta.ca.gov/event/state-route-37-policy-committee-17/
https://scta.ca.gov/event/state-route-37-policy-committee-17/
https://mtc.ca.gov/meetings-events
https://mtc.ca.gov/meetings-events
https://scta.ca.gov/
https://www.tam.ca.gov/
https://www.marinbuilders.com/
https://ncbeonline.com/

EMERGENCY RESPONSE MANUAL 2025—2026

In the event of an emergency, we have put together the Emergency Response Manual to help our community
receive quick service from our members. The manual is sent to city and county agencies in case of an emergency
so they will know who to call for services, equipment and materials.

Click HERE for the 2025-2026 manual.
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701.321.6803

Wam Spangs Dam
Sonoma Cournty

Providing creative solutions for complex environmental issues.

www.teamghilotti.com | 707-763-8700
2531 PetalumaBivd. S., Petaluma, CA 94952

THE
Services:
E GROUP Phase | Environmental Site Assessment (ESA)

ENVIRONMENTAL CONSULTANTS Soil, Groundwater, Soil Vapor and Indoor Air
Quality Investigations

INCOMPOR

ENGINEERING
CONTRACTOR

(Formerly Edd Clark & Associates)
Remediation Services

Hydrogeologic Assessments
The ECA Group is an integrity-driven group of environmental YCr0geoiog

professionals. We put our clients first to help resolve their Watershed Management
environmental issues. We are geologists, environmental engineers Project and Construction Management
and scientists with the expertise to effectively manage complex Indoor Air Compliance

environmental sites. We have been providing Clients professional
service and problem-solving for over 30 years.

Contact: (800) 474-1448 ~ (707) 792-9500
505 San Marin Drive, Suite A200, Novato, CA 94945
info@eddclarkandassociates.com
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» CAT FINANCIAL .
. . PETERSON c 'I'
Visit us online at A

Petersoncat.com/0-for-36

0% FOR 36 MONTHS

WITH NO PAYMENTS FOR THE FIRST 6 MONTHS"

~ On repairs and new or remanufactured Cat® Parts,
- with or without service. For a limited time, use your
Cat® Card account on qualifying repairs and new or

used remanufactured Cat parts. Ends 12/31/25.
*Additional terms and conditions apply.

ENGINEERING

EBA ENGINEERING - SUSTAINABLE SOLUTIONS FOR AN EVOLVING WORLD

EBA Engineering
825 Sonoma Ave.
Santa Rosa, CA 95404
707.544.0784
www.ebagroup.com

NORTHERN CALIFORNIA ENGINEERING CONTRACTORS ASSOCIATION

John Bly, Executive Director
email: john@nceca.org

McKenzie Wexler, Member Services Director
email: mw@nceca.org

Susan Maners, Bookkeeper
email: accounting@nceca.org

Postal Address: P.O. Box 8249 Santa Rosa, CA 95407 ~Phone: 707.546.5500


mailto:john@nceca.org
mailto:mary@nceca.org
mailto:cheryl@nceca.org
http://www.ebagroup.com

