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Lots of ECA Actions Last Week

Last week, the ECA held or attended or chaired several meetings: Sonoma County
Transportation and Climate Authority Citizens Advisory Committee, ECA Exec Com-
mittee meeting, ECA Board of Directors meeting, ECA Government Affairs Com-
mittee meeting, ECA Specifications Committee meeting, and a small group of ECA
members meeting to discuss dump sites, poaching, and other issues. In this brief
Soapbox, it would be too lengthy to detail everything discussed, but I think it im-
portant to discuss some of the issues we discussed, decided on, and wrestled with
in those many meetings so here goes.

*SCTCA CAC: Yours truly was nominated and confirmed as the Chair of this im-
portant committee for another year. This committee reviews and advises on ex-
penditures from the Measure A and Go Sonoma Act taxes that fund streets, round-
abouts, bridges, bike and multi-modal paths, public transportation, and the criteria
that is considered for those projects to get built. The committee is a broad based
group from many segments of the community including Sierra Club, ECA, Bicycle
Coalition and many others. We review and advise on expenditure accounts that
currently have over $70 million in their account and the annual amount of income
is around $32 million per year plus grants that those tax monies enable. Projects as
diverse as bus scheduling and routes, Hearn avenue overpass project (our 2025 ECA
Bridge Award recipient), and many other projects from Healdsburg, Sonoma, Peta-
luma, Santa Rosa and other jurisdictions.

*ECA Executive Committee: We not only reviewed the financial condition of the
ECA, but we also discussed the nomination of Matt Verke of Team Ghilotti as the
honoree for the 2025 Golden Hardhat award. This award was started years ago to
facilitate educating and recognizing the benefits of the ECA to the field worker who
may or may not know what the ECA does to help them. Years ago, this was initiat-
ed to honor a “boots on the ground” person that exemplifies loyalty, competence,
skill, leadership, ethics, and all the items that are so integral to a company’s suc-
cess. Every year, we decide to accept nominations and determine what worker
deserves to be recognized and honored at the Public Officials Night event. This
year, the Exec and Nominating Committee decided on Matt Verke of Team Ghilotti.
Congrats Matt and Team! Other items discussed by Exec included possible Commu-
nity Relations Projects to be considered including a paving job for the Sonoma
County Fair Board, a possible multi use weather soccer field complex near Cardinal
Newman High School, and the merits of each. We also discussed upcoming guest
speakers for Board of Director meetings including Sylvia Lemus, David Noren of
EBA, and Kevin Wodlinger of Sonoma Media for last week’s meeting, April meeting
and May meeting. We also discussed and “vetted” new ECA member firms includ-
ing DeSilva Gates and Green Valley Engineering and others that are considering
joining.

Continue on page 2
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Continued from page 1

*ECA Board of Directors Meeting: We had Sylvia Lemus (running for Sonoma County Board
of Supervisors District 2 seat formerly held by David Rabbitt) talk with us for 20-30 minutes.
We then discussed whether we should endorse and contribute dollars to Lemus and the
Board has yet to vote on that officially. We also discussed the Auction for 2026 and the
problem of finding a venue that can accommodate up to 250 people with dinner serving
capabilities. There are only 3-4 venues available in Sonoma County and the one we were
counting on is completely booked for 2026, so we need to consider a different venue than
Graton Event Center (where we have held the auction for the past 2 years). We vetted and
approved accepting Green Valley Consulting and DeSilva Gates as new members and said a
sad goodbye to Advanced Stormwater Protection as an ECA member who decided not to
renew. The rest of the discussion included asking our members to help get the right public
officials invited to our PO Night on April 30, 2026. An updated list will be attached to this
newsletter and if you see public officials you would like us to invite, please let us know and
we will reach out if you do not have time. Invited / attending Public Officials can be found on
page 13.

*ECA Government Affairs Committee: We were honored to have Petaluma Councilman Alex
DeCarli and Windsor Councilperson Tanya Potter as our guests. These meetings have includ-
ed invites to NorthBay Leadership Council, North Coast Builders Exchange, and NORBAR as
well as future invites to the Farm Bureau and Sonoma County Alliance Political Action Com-
mittee for a broader and more powerful group to determine future political influence. Dis-
cussions with Tanya Potter included Windsor’s budget deficit and what steps are needed to
correct that deficit. Corrections needed include attracting more businesses (like BoDean as-
phalt plant) to locate in Windsor, and for Windsor to build more housing. Discussions with
Alex DeCarli included ECA suggestions that Petaluma change their contract retentions to 5%
rather than 10% currently. We also discussed how progress payments problems in Petaluma
lead to higher bid prices than similar projects in other areas. Alex and Tanya were reminded
and invited to utilize the ECA as a resource as they consider issues in front of them as council
members in the future.

*The ECA hosted a small group on Tuesday afternoon to discuss issues surrounding dump
sites in our area. A new and alarming development is happening where dump trucks are
being followed by an advocacy group to determine where spoils are being dumped and
whether that dump site conforms to all requirements for grading, SWPP and analytics
testing. For decades, contractors have made local landowners a deal to dump on their land
and that is getting harder and harder to do. This group discussed current problems, and
many possible solutions which could include landfill acceptance at reduced costs as a backup
to the traditional dump sites. We also discussed employee “poaching” and retaining of key
personnel and how big a problem that issue is.

*ECA Specification Committee: On Wednesday, the ECA Spec Committee met with repre-
sentatives from Napa County and the City of Napa and a trade group that includes all of the
asphalt and quarry members in the area to discuss some needed changes to their specs for
paving caused by soft rock issues causing short life for some of their AC surfacing. These are
the detailed discussions the Spec Committee holds that provide “insider” relationships and
information that benefits those that participate. Future discussions will be review and re-
sponses to new and proposed City of Santa Rosa utility standards before they become adopt-
ed. Minutes can be found on pages 14 and 15.

| know this Soapbox is not as “edgy” and opinion based as some recent ones, but it seemed a
“short version” of what the ECA is doing for its members was in order.

There is a lot going on out there, and we try to plug our members in as they are developing
before the issues are in concrete.

That’s All Folks

John
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ECA COMMITTEE NEWS

ECA Executive Committee (Officers) Meetings are recurring every month and are held every Last
Tuesday from 11:00-12:00pm, in the small NCBE conference room. Next meeting will be April 28,
2026 from 11lam to 12pm.

ECA Board of Directors meetings are recurring every month and are held every last Tuesday from
12:00-1:30pm, in the main conference boardroom at NCBE. Next meeting will be April 28, 2026
from 12:00 noon to 1:30 pm.

ECA Government Affairs Committee (GAC) meetings are recurring every month and are held eve-
ry last Tuesday from 2:00pm-3:30pm in the main conference boardroom at NCBE. Next meeting
will have Terry Sanders (running for City of Santa Rosa City Council) as our guest. We will discuss
tax measures and ballot measures more in the next few meetings as well.

ECA Specifications Committee are recurring every month and are held every last Wednesday from
3:00-4:30pm in the main conference board room at NCBE. Next meeting will be Wednesday,
April 29 from 3:00 pm to 4:30 pm. Lori Urbanek will be our guest to present and discuss pro-
posed new Utility standards for the City of Santa Rosa.

JOB LISTING

Business Development Manager — Commercial Landscape Maintenance | Marin
County & North Bay

Landesign Construction & Maintenance, a locally owned and family-operated com-
mercial landscaping company, is seeking an experienced Business Development
Manager to grow our presence in Marin County and surrounding North Bay markets.
The ideal candidate has a background in outside sales or relationship-based selling
and a passion for building long-term client partnerships. Base salary $80K-S90K with
commission and OTE of $130K—$150K+. To apply, send your resume
to kelley.|@landesign-inc.com or call Kelley Lazzareschi at 415-412-6332

LANDESIG

CONSTRUCTION & MAINTENANCE, INC,



mailto:kelley.l@landesign-inc.com

ECA EVENTS

1. April 30, 2026- the ECA Public Officials Night (Premiere Sponsor For Many Years In A Row
is Team Ghilotti) will be held at The Backdrop, 1455 Corporate Center Parkway in Santa
Rosa, CA from 5:30pm —9:00pm. The Bridge Award will be given to the City of Santa Ro-
sa for their Hearn Avenue Bridge Replacement Project, and a nice video is being edited by
Sound Ideas with many participants of the Hearn Avenue overpass project from SCTCA,
City of Santa Rosa, Caltrans and Ghilotti Construction Company. Matt Verke will be
awarded the Golden Hardhat award. The nominating committee will be meeting and will
consider modifying the qualifications that projects have to have been substantially com-
pleted before the calendar year in which they are considered for the award. One modifi-
cation to be discussed is projects that can be considered if completed within the past 5
years.

2. June 21, 2026-ECA Show and Shine Car Show will be held at Julliard Park at 227 Santa
Rosa, Ave. in Santa Rosa from 9:00am-3:30pm

3. July 10, 2026-The ECA Golf Tournament will be held at the Windsor Golf Course at 1340
19" Hole Drive in Windsor, CA from 11:00am-7:00pm

2026 Public Officials Night is coming up on Thursday, April 30th!

We want to thank Team Ghilotti for being our premier sponsor!!
Other sponsorships include:

Ghilotti Construction as the showcase sponsor

RCX and Herc Rentals Trench Solutions sponsoring the raffle

River City Bank sponsoring the Bridge Award

Ghilotti Bros Inc for donating 49ers pre-season tickets for a raffle item as well as a raffl

sponsor

We do need other sponsorships to help pay for the expected 50 publics officials who will be
attending. Raffle item donations are also greatly appreciated.

If you would like to attend, sponsor or know a public official whom you think would enjoy
attending this event, please respond to this newsletter or e-mail McKenzie directly at
mw@nceca.org or calling 707-546-5500. Remember, the public officials are not charged
to attend this dinner event.



https://teamghilotti.com/
https://www.ghilotti.com/
https://rcx-inc.com/contact/
https://www.hercrentals.com/locations/california/santa-rosa/santa-rosa-trench-solutions.html
https://rivercitybank.com/
https://www.gbi1914.com/

)
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Donate online
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24-Hour Emergency Response

Mud, Waste and Debris Removal CO NSTRU CTl N G O UR FUTU RE

Earthwork, Excavation, and Grading
Retaining Wall Installation and Slide Repairs EMERGENCY MANAGEMENT &

Pavement and Structural Repairs ON-CALL SERVICES

Drainage, Pipeline and Utility Repairs COASTAL REGION | NORTH COASTAREA| 707.467.4100
Asphalt and Aggregate Materials

For EME ! call:

Matt Storm | Construction Manager| Office: 707.467.4129 | Cell: (916) 825-6509 | Matt.Storm@gcinc.com
Lorne Chase | Construction Superintendent (Sonoma/Napa) | Cell: (707) 272-1294 | Lorne.Chase@gcinc.com
Gary Huddle | Construction Superintendent (Lake/Mendocino) | Oel.LUlﬂ) 272-0136| Gary.Huddle@gcinc.com




NEWS YOU CAN USE

1. Afew newsletters ago, we included a survey done in California by AGC that said many contractors were
cautiously optimistic for 2026. | heard from one or two of our ECA members that that view may not be
what northern Bay Area industry people think. So, we put out a survey of our own and gave folks until
April 10, 2026, to respond. In the first week we got back 42 surveys from our ECA members and the
NCBE has also put out the same survey for their members. This is a big deal so if you have not seen the
survey (it is in this Newsletter and you can access it right here: ECA Construction Survey. Please let
McKenzie know and she will get it to you ASAP. Between our ECA members and the NCBE members, we
should get a very good perspective on how contractors, suppliers, and engineers are seeing 2026 shape
up. Itis our plan to share the results (no names of course) with planners, electeds, and staff so they can
appreciate how you all are seeing 2026 unwind. | have reviewed the responses so far and it is quite pow-
erful. PLEASE FILL OUT THE SURVEY, it only takes a few minutes. Thanks!!

2. Brelje and Race announces big new promotion-Congrats Dyanna!! Santa Rosa engineering firm an-
nounces promotion

3. Have you noticed some orange and blue items along Hwy 101? Officials say Highway 101 cables indicate
fiber optic broadband progress

4. Joint trench design tool for Napa- Napa engineering firm RSA launches utility joint trench design service

5. New Solano City defends vision- Developer of big Solano County community defends vision for annexa-
tion — The Press Democrat

6. $269 million SMART extension breaks ground-SMART close to breaking ground on $269 million extension

Connect with the ECA on social media!

@
l O ' Instagram
m LinkedIn
G Facebook


https://www.surveymonkey.com/r/YDYTWSF
https://www.pressdemocrat.com/2026/04/01/santa-rosa-engineering-firm-announces-promotion/
https://www.pressdemocrat.com/2026/04/01/santa-rosa-engineering-firm-announces-promotion/
https://www.pressdemocrat.com/2026/03/30/highway-101-shows-fiber-optic-broadband-progress/
https://www.pressdemocrat.com/2026/03/30/highway-101-shows-fiber-optic-broadband-progress/
https://www.pressdemocrat.com/2026/03/23/napa-civil-engineering-rsa-utility-joint-trench-design/
https://www.pressdemocrat.com/2026/03/25/sramek-defends-vision-for-suisun-expansion/
https://www.pressdemocrat.com/2026/03/25/sramek-defends-vision-for-suisun-expansion/
https://www.pressdemocrat.com/2026/03/22/smart-healdsburg-windsor-extension/
https://www.instagram.com/norcaleca?igsh=NTc4MTIwNjQ2YQ%3D%3D&utm_source=qr
https://www.linkedin.com/in/northern-california-engineering-contractors-association-8484973b5?utm_source=share_via&utm_content=profile&utm_medium=member_ios
https://www.facebook.com/profile.php?id=100063670806145&mibextid=wwXIfr&mibextid=wwXIfr

ECA & NCBE SAFETY & EDUCATION TRAINING

ECA MEMBERS PAY THE NCBE PRICE
April:

Thursday 4/9: Worker’s Comp Office Hours 1 pm - 4 pm

Tuesday 4/14: CPR + First Aid (English & Spanish) 9am -11am

Thursday 4/23: Confined Space “Competent Person” - English 9 am - 11 am

Tuesday/ Wednesday April 28 & 29: OSHA 10-Hour for Construction
April 28th 9 a.m. -4 p.m.

April 29th 1 p.m. —4 p.m.

(Both days attendance required for certification)

MAY

Thursday 5/7: Fall Protection “Competent Person” - English 9am - 11 am

Wednesday 5/13: Confined Space “Competent Person” - English 1 pm -3 pm

Thursday 5/14: Key legal Concepts for Public Works for Subcontractor 9 am - 11 am

Thursday 5/14: Worker’s Comp Office Hours 1 pm -4 pm

Thursday 5/21: Latinos in the Workplace - Leading through Uncertainty 7:30am - 11:30 am

From the Desk of Jim Persons

Communication Tools on a Jobsite

There are many different methods to communicate a message. It
is important to recognize the communication tools used on the
job that relay important information for your work task and the
work environment. Verbal communication is not the only way to
send and receive a message.

To read more: Click HERE



https://nceca.org/wp-content/uploads/2026/04/ECA-Safety-Memo-4-6.pdf
https://members.ncbeonline.com/events/WorkersComp%20Office%20Hours-2294/details
https://members.ncbeonline.com/events/CPR%20First%20Aid%20April%20%20English%20and%20Spanish-2322/details
https://members.ncbeonline.com/events/ConfinedSpace%20Competent%20Person%20%20English%20-2317/details
https://members.ncbeonline.com/events/OSHA10Hour%20for%20Construction%20-2323/details
https://members.ncbeonline.com/events/FallProtection%20Competent%20Person%20%20English%20-2327/details
https://members.ncbeonline.com/events/ConfinedSpace%20Competent%20Person%20%20English%20-2328/details
https://members.ncbeonline.com/events/Keylegal%20Concepts%20for%20Public%20Works%20for%20Subcontractor-2316/details
https://members.ncbeonline.com/events/WorkersComp%20Office%20Hours-2295/details
https://members.ncbeonline.com/events/Latinosin%20the%20Workplace%20%20Leading%20through%20Uncertainty-2326/details

USEFUL LINKS TO SUPPORT YOUR BUSINESS

A. Resilient 37 Policy Committee Meetings (open to the public) —link State Route 37 Policy Committee
- Sonoma County Transportation Authority

B. Metropolitan Tranportation Commission website-link Meetings & Events | Metropolitan Transpor-
tation Commission

C. Sonoma County Transportation Authority-link Sonoma County Transportation Authority | SCTA

D. Transportation Authority of Marin Website-link Transportation Authority of Marin

E. Marin Builders Exchange website-link Home - Marin Builders Association, CA

F. North Coast Builders Exchange website-link North Coast Builders Exchange — NCBE Online

A Law Firm

BUILT

For Contractors
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https://scta.ca.gov/event/state-route-37-policy-committee-17/
https://scta.ca.gov/event/state-route-37-policy-committee-17/
https://mtc.ca.gov/meetings-events
https://mtc.ca.gov/meetings-events
https://scta.ca.gov/
https://www.tam.ca.gov/
https://www.marinbuilders.com/
https://ncbeonline.com/

EMERGENCY RESPONSE MANUAL 2025—2026

In the event of an emergency, we have put together the Emergency Response Manual to help our community
receive quick service from our members. The manual is sent to city and county agencies in case of an emergency
so they will know who to call for services, equipment and materials.

Click HERE for the 2025-2026 manual.

[ —
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701.321.6803

Wam Spangs Dam
Sonoma Cournty

Providing creative solutions for complex environmental issues.

www.teamghilotti.com | 707-763-8700
2531 PetalumaBivd. S., Petaluma, CA 94952

THE
Services:
E GROUP Phase | Environmental Site Assessment (ESA)

ENVIRONMENTAL CONSULTANTS Soil, Groundwater, Soil Vapor and Indoor Air
Quality Investigations

INCOMPOR

ENGINEERING
CONTRACTOR

(Formerly Edd Clark & Associates)
Remediation Services

Hydrogeologic Assessments
The ECA Group is an integrity-driven group of environmental YCr0geoiog

professionals. We put our clients first to help resolve their Watershed Management
environmental issues. We are geologists, environmental engineers Project and Construction Management
and scientists with the expertise to effectively manage complex Indoor Air Compliance

environmental sites. We have been providing Clients professional
service and problem-solving for over 30 years.

Contact: (800) 474-1448 ~ (707) 792-9500
505 San Marin Drive, Suite A200, Novato, CA 94945
info@eddclarkandassociates.com
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» CAT FINANCIAL .
. . PETERSON c 'I'
Visit us online at A

Petersoncat.com/0-for-36

0% FOR 36 MONTHS

WITH NO PAYMENTS FOR THE FIRST 6 MONTHS"

~ On repairs and new or remanufactured Cat® Parts,
- with or without service. For a limited time, use your
Cat® Card account on qualifying repairs and new or

used remanufactured Cat parts. Ends 12/31/25.
*Additional terms and conditions apply.

ENGINEERING

EBA ENGINEERING - SUSTAINABLE SOLUTIONS FOR AN EVOLVING WORLD

EBA Engineering
825 Sonoma Ave.
Santa Rosa, CA 95404
707.544.0784
www.ebagroup.com

NORTHERN CALIFORNIA ENGINEERING CONTRACTORS ASSOCIATION

John Bly, Executive Director
email: john@nceca.org

McKenzie Wexler, Member Services Director
email: mw@nceca.org

Susan Maners, Bookkeeper
email: accounting@nceca.org

Postal Address: P.O. Box 8249 Santa Rosa, CA 95407 ~Phone: 707.546.5500


mailto:john@nceca.org
mailto:mary@nceca.org
mailto:cheryl@nceca.org
http://www.ebagroup.com

INVITED PUBLIC OFFICIALS

Attending First Last Agency Title
Susan Adams City of Rhonert Park Councilmember shollingsw| 7078993085
Flannery Banks City of Santa Rosa, Engineering Development Services Supervising Engineer
Mike Berger City of Sonoma, Director of Public Works Director of Public Works
x Cortney Bowser City of Rohnert Park Department of Public Works Management Analyst I
Jusin Brandt City of Rohnert Park Department of Public Works Deputy City Engineer
DeWayne Burgess Sonoma County Water Agency Deputy City Engineer
Craig Chapin Napa County
Maonigue Chapman Sonoma County Public Infrastructure Deputy Director Deputy Director
Damon Connolly Assemblyman
Ashley Cotter City of Sonoma Project Manager Project Manager
Shannon Cotulla Town of Windsor Public Works Director, Town Engineer Public Works Director, Town Engineer
Shannon Cotulla Town of Windsor PW Director
Eddy Cumins SMART, General Manager General Manager
Grant Davis Sonoma County Water Agency General Manager
x Julian De Anda City of Rohnert Park Department of Public Works City Engineer
Julian Deanda
Alex Decarli City of Petaluma Vice Mayor
Selena Dixon City of Healdsburg
Ron Edwards City of Healdsburg Vice Mayor
Jackie Elward City of Rhonert Park Vice Mayor
Javier Fernandez City of Santa Rosa, Planning and Economic Development Development Review Coordinator
Victoria Fleming City of Santa Rosa, Councilmember Councilmember
Jake Gann City of Santa Rosa Water Department
Cleve Gurney City of Santa Rosa - Planning & Economic Development Deputy Director, Development Services
X David Hagele City of Healdsburg Councilmember Councilmember
Kat Harvey Town of Windsor Senior Civil Engineer
x Mark Henderson City of Rohnert Park Department of Public Works Director of Public Works
X Dan Hennessey City of Santa Rosa, Director of Transportation & Public Works |Director of Transportation & Public Works
Rebecca Hermasillo Sonoma County Supervisor - First District Supervisor, First District
Chris Herrod City of Healdsburg Mayor
Johannes Hoevertsz Sonoma County Public Infrastructure Director Director
x Ryog Larsen Mendocino County Bridge Projects M arsenr@m 707-481-4109
Steve Lederer Napa County
Sylvia Lemus City of Cotati Mayor
Sandra Lowe City of Sonoma Wice Mayor
Eric Lucan Marin County Supervisor
X Laura Luchini City of Rohnert Park, Public Works Interim CIP Program Manager
X Dianna MacDonald City of Santa Rosa, Councilmember, 3rd Dist Councilmember
(707) 495-
Gregory 8766
Mariscal City of Santa Rosa Supervising Engineer g
Susan Mays City of Santa Rosa Inspector
X Kevin McDonnell City of Petaluma, Mayor Mayor of Petaluma
Jason Nutt City of Santa Rosa, Assistant City Manager Assistant City Manager
X Jeff Okrepkie City of Santa Rosa, Councilmember Vice Mayor
X Felicia Ong Ong City of Santa Rosa Associate Civil Engineer : ;T.f,) 485-
Scoft Orr Permit Sonoma Director of Permit Sonoma scott, o) 7075651925
X Dezire Perez
Marcela Piedra City of Rohnert Park, City Manager City Manager of Rohnert Park
Tanya Potter City of Windsor Vice Mayor
Derick Redmond City of Santa Rosa Inspector
Rosa Reynoza City of Windsor Mayor
Josh Ricci County of Sonoma
David Ripperda Sonoma County Transportation Authority Director of Projects & Programming
Keith Roberts Community Relations Specialist Supervisor Gore's Office Supervisor Gore's Office
X Jason Sampietro City of Rohnert Park Department of Public Works Streets and Traffic Manager
Emily Sanborn City of Rhonert Park Mayor
Jonathan Sanglerat City of Petaluma Deputy Director of Public Works atl 7077784355
Scoft Sedgley City of Napa Mayor
X John Shribbs City of Petaluma, Councilmember Councilmember
Mark Stapp City of Santa Rosa, Mayor Mayor
Nick Sudano Santa Rosa Water - Enviromental Services Division Senior Enviromental Specialist
Larry Unsworth
X Ryan Walsh Plus 1 to Dezire Perez
Ron Wellander City of Sonoma Mayor
X Lisa Welsh City of Santa Rosa, Capitol Projects Engineering, Supervising B-Supervising Engineer, CPE
X Alicia Winokur Mendocino County Department of Transportation Deputy Director, Engineering winokurae] 707-234-2804
Chris Worlow Town of Windsor Inspector

13




4/2/26 - ECA Spec Meeting Minutes

Key Points

1. Project updates

- Upcoming bid openings: Devlin Road (Apr 9), Rothste Bridge (bid opening tomorrow), Partridge Road (Apr 23), Tower / South
Kelly Road (May, with City of American Canyon partnering), Deer Park Road (later this month), plus various slide repairs and
other projects across the county.

- Projects posted on OpenGov; county projects website to be shared.

2. Rationale for spec update

- County seeks a revised asphalt specification to improve pavement longevity after recurring premature failures historically
linked to softer/absorptive aggregate from a local supplier (Vulcan).

- Goal: develop a uniform spec across Napa County agencies (City of Napa, American Canyon, Yountville, Calistoga) and pilot it
on county projects this year.

3. Material quality and Vulcan

- Longstanding issues (10+ years) with variability and high air voids; some vein variability within quarries (e.g., lower specific
gravity observed in some blasts).

- Vulcan and other producers have been engaged; Vulcan reportedly working to address issues (stockpile/aggregate manage-
ment, separation of softer material).

- Industry reps support collaboration and data-driven metrics to allow suppliers to meet spec while protecting agencies.

4. Mix design: VEmix vs Superpave (gyratory)

- County currently prefers VEmix (historical familiarity, local roads). Open to piloting Superpave light/gyratory mixes on select
projects but not countyBwide rollout immediately.

- Industry discussed shadow testing protocols (compare existing VEmix results to gyratory compacted specimens; Caltrans and
Southern California efforts referenced).

- Gyratory testing adoption will have equipment/operational implications; some labs/contractors already doing both.

5. Testing, verification, and source inspection

- Recommendation for production verification (Caltrans verification preferred; if unavailable, engineer verification at produc-
tion startup).

- Discussion of additional aggregate durability tests: LA Rattler, sodium sulfate/durability index, microBdeval, clay lump/friable
particle checks. Caltrans District 2 tests referenced as precedent.

- Need for more routine/plant@level aggregate testing and possible daily plant inspection for highBrisk projects; cost implica-
tions noted (county or project to bear verification/inspection costs).

- TSR with 6" specimens criticized as ineffective; recommendation to require 4" specimens for moisture susceptibility or re-
move TSR and rely on Hamburg testing.

6. Warm mix asphalt (WMA) and RHMA/RAP

- County cautious on WMA due to observed field performance issues (tender/shady areas, extended curing); if used, must be
produced and placed at legitimately reduced temperatures and appropriate additive dosing to avoid overdosing problems.

- RHMA/RAP use under investigation; acceptable if RAP used as additional binder (not binder replacement) per current NSSD
wording; economics and binder behavior discussed.

- WaterRlinjection WMA noted as a promising approach by some suppliers.
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7. Stockpile management / mitigation strategies

- Suggested approaches: test and segregate stockpiles, blend ratios to maintain specific gravity thresholds, source inspection and ongo-
ing testing during production to catch variability.

- Recognized difficulty in detecting small percentages of soft aggregate that still cause localized failures; need for improved objective
metrics and monitoring.

Decisions / Agreements

- County will pilot the updated spec on selected county projects (two projects referenced) and proceed cautiously with any broader
rollBlout.

- County remains comfortable staying with VEmix for general use but will run pilot/gauging projects for Superpave/gyratory mixes.

- Keep softBlaggregate language in the spec and continue incremental/testing provisions during production.

- Industry and county will continue collaborative dialogue; industry (association and producers) will provide data, test protocols, and
feedback.

Action Items (owner / target)

1. Share county projects website link in meeting chat. (Owner: Speaker 1 / County) — deliver ASAP.

2. Compile and share Southern California shadow testing protocol/data comparing VEmix and gyratory mixes (firstBround data).
(Owner: Speaker 5 / Asphalt Producers Association) — next deliverable to county (timeline: follow up after meeting).

3. County to evaluate and propose enhanced sourceRlinspection options modeled on Caltrans practices (daily plant inspection, routine
aggregate testing frequency) and cost implications. (Owner: County staff / Speaker 1 & Speaker 2) — prepare options for next discus-
sion.

4. Industry to review county spec comments (March 26, 2026 letter referenced) and provide detailed feedback on each bullet point;
include suggested objective metrics for soft aggregate (e.g., specific gravity thresholds, allowable clay lump/friable particle limits,
testing frequency). (Owner: Speaker 5 and member producers) — follow up with written response.

5. County/Engineer to define verification workflow for mix design acceptance when Caltrans verification not available (engineer verifi-
cation at production startup; associated costs). (Owner: County / project engineers) — incorporate into spec/admin procedures.

6. Evaluate TSR specimen size and moisture susceptibility testing approach (consider 4" specimens or remove TSR and rely on Ham-
burg). (Owner: Speaker 7 / County technical team) — decision/recommendation for spec update.

7. Continue investigation and pilot monitoring of WMA, waterBinjection, and RHMA/RAP approaches (industry to supply performance
data; county to consider pilot constraints). (Owner: Industry reps & County) — schedule pilots/data sharing.

8. Develop stockpile management guidance (testing, segregation, blending rules, documentation) to be shared with producers; deter-
mine enforceability in spec/contract. (Owner: County & Industry collaboration) — draft guidance for next meeting.

FollowRup / Next Steps

- Industry to send requested data (shadow testing, producer feedback) and county to review and integrate comments into spec drafts.
- County to determine budgeting/fee responsibilities for production verifications and plant inspections.

- Schedule a followBlup meeting to review producer responses, shadow testing results, proposed sourceRlinspection practices, and rec-
ommended spec revisions.
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