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John's Soapb
Remember-this is an op-ed piece and | do not o n s oap ox

speak for the ECA or any of its members in this “Soapbox”.
These are just my ramblings that hopefully you find thought “Work hard and be kind and

provoking. amazing things will happen.”

Conan O’Brien, comedian

| Want a Cupcake Without a Pow Pow!

The title of this Soapbox will make no sense until and unless you watch the
embedded video of the 3-year-old trying to communicate with his mom “Linda”
over wanting a cupcake. | sense the lack of “listening” between the 3-year-old and
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Davis neighborhood park and Roseland pavement maintenance, respectively. Why
were there not more bidders?

Uncertainties.

Having very few bidders on public works projects in a season that is showing fewer
bid opportunities than in prior years, screams there is a problem. To their credit,
the city has asked and met with us (the ECA) to ask how they can be more attractive
as an owner to get bids. | am quite certain the public works staff is hearing us, but |
am less certain the City Council is hearing us.
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Santa Rosa just passed a budget with $76million earmarked for ECA type work.
Here is a city that is facing budget woes, and they are laying off staff, firefighters
and police officers because of low income and high expenses, and they are
considering more draconian cuts in 2026 and 2027 in their budget. Santa Rosa is
trying hard. They are making hard cuts to their costs. They are considering a sales
tax measure to help on the income side. | really do want to see them get lots of
bidders on their projects. But to do that, they need to ‘change their stripes”. By
that, | mean they need to implement changes based on what they see from their
bid openings and what they hear from contractors who pull plans and choose not
to bid to the city.

The City of Santa Rosa Project Labor Agreement instituted in 2023 has added
unnecessary confusion to the bid process because their policy requires ALL SUB-
CONTRACTORS to be signatory regardless of whether there are local signatory
firms that do certain work. The ECA is not opposed to PLAs. We are opposed to
rigid rules that add uncertainty to the bid process. Reducing or eliminating sub
quotes for our general contractors is not the way to get more competitive bidding
and put more local workers to work.

How is a contractor supposed to bid work when certain subcontracted work has
no qualified subcontractors bidding to them? Maybe they add dollars in hopes of
getting someone from Sacramento or further away to do that work, or maybe they
choose to self-perform the work with their own signatory work force. Or maybe
they choose not to bid on the project. In all three of those examples, the city and
local workers lose out.

| do not want to suggest that | am anti-PLA. This is an op-ed piece that represents
MY OPINION, not the collective opinion of the ECA. The adoption of a PLA is not
THE problem. It is the rigidity of the PLA that does not consider specialty trades
and work types that have no signatory options for contractors to rely on. That is
the problem.

The system Santa Rosa has put in place for public works projects, is not working
for anybody.

| suggest they allow bidders to ask a prebid question when there are no signatory
subcontractors on a certain phase of work and then they can decide, before the
bid, whether they want that phase of work to be excluded from the project PLA
policy. That might allow specialty subs to bid, it would allow local trucking to bid,
and it would result in it being more attractive for contractors to bid to. | am going
to suggest to the ECA Board and Officers that they allow me to reach out and
discuss this possible solution with labor leaders like Michael Allen, Mike Yates,
Mike Pickens, and Jack Buckhorn. If we listen to each other we might all get our
cupcakes without getting a “pow pow” spanking.

Just a thought. Remember-this is just my thought. Not the ECA’s thought. Don’t
shoot the messenger please!

That’s All Folks!

John



COMMITTEE NEWS

A.

ECA Executive Committee Recurring Meeting (Dan Giordani President, Kimber Lenning Carpenter Vice-
President, Matt Storm Treasurer, Casey Wood Secretary, Mike Gulley Past President)-Every 4™ Tuesday
of the month from 11:00am-12:00pm from January through October, Place NCBE small conference
room 1030 Apollo Way, Santa Rosa, CA - next meeting Tuesday June 24, 2025 from 11:00am to
12:00pm

ECA Board of Directors Recurring Meeting — Every 4" Tuesday of the month from 12:00pm -1:30pm
from January through October, Place — NCBE Main Board Room 1030 Apollo Way, Santa Rosa, CA —
next meeting Tuesday June 24, 2025, from 12:00pm to 1:30pm, with special guests Suzanne Smith,
Joanne Webster, and Mike Pickens to talk about SMART sales tax extension.

ECA Government Affairs Committee Recurring Meeting-Every 4™ Tuesday of the month from 1:30pm —
3:00pm from January through October, Place -NCBE small conference room 1030 Apollo Way, Santa
Rosa, CA — next Meeting Tuesday June 24, 2025 from 1:30pm to 3:00pm- (Chair John Bly, Members
Ross Liscum, Keith Woods, Joanne Webster, Dale Mahoney, Mark Soiland, Mike Wolff, John Reid, and
Aimi Dutra!!)-invited guests who will be meeting separately with us are Petaluma Mayor Kevin McCo-
nell and Petaluma Council Member Brian Barnacle.

ECA Specification Meeting ECA Specification Meeting Recurring Meeting Every 4th Wednesday of the
month from February through October from 3:00pm to 4:30pm, — next meeting has been scheduled
for 3-5pm on Wednesday, June 25, 2025 at 400 Aviation Blvd (the American Ag Building on road to
airport). This meeting will have all the Public Works Directors in Sonoma County present. This is a
rare opportunity to streamline and make more efficient the pub lic projects that we depend on.

Golf Committee meeting at Thursday, June 26 at noon, Charlies Restaurant

NEWS YOU CAN USE

Concrete is getting smarter, greener, and more high-tech. Advancements in “self-healing” concrete, 3D
-printed concrete, smart concrete with sustainable mixes and robotics. Lots of good stuff happening.
Click here.

Universities Pausing Construction due to Funding Uncertainty. The Trump Administration proposal to
cap federal research funding reimbursement rates at 15% has led universities to pause some big pro-
jects. Go to Budget Cuts, Loss of Trust Threaten Higher Ed’s Workforce

Trump to Keep PLA Mandates but allow exemptions. PLA mandate to stay, with exemptions: OMB |
Construction Dive

BrightLine West begins field work on the rail from Los Angeles to Las Vegas. Brightline West continues
I-15 field investigation work in High Desert

SMART chugging on up North-SMART in line for $81 million in state funds to extend service to Healds-
burg - The North Bay Business Journal

City of Santa Rosa $76 million budget for public works! Here’s what Santa Rosa’s $76 million capital
budget will pay for - The Press Democrat



https://www.azobuild.com/
https://www.insidehighered.com/news/faculty-issues/career-development/2025/06/23/budget-cuts-loss-trust-threaten-higher-eds
https://www.constructiondive.com/news/pla-mandate-remains-omb-federal-contracting/750679/
https://www.constructiondive.com/news/pla-mandate-remains-omb-federal-contracting/750679/
https://www.vvdailypress.com/story/news/2025/06/18/vegas-to-los-angeles-brightline-west-continues-i-15-field-investigation-in-high-desert/84239010007/
https://www.vvdailypress.com/story/news/2025/06/18/vegas-to-los-angeles-brightline-west-continues-i-15-field-investigation-in-high-desert/84239010007/
https://www.northbaybusinessjournal.com/article/news/smart-extension-healdsburg-award/
https://www.northbaybusinessjournal.com/article/news/smart-extension-healdsburg-award/
https://www.pressdemocrat.com/article/news/santa-rosa-capital-budget-roads-parks/
https://www.pressdemocrat.com/article/news/santa-rosa-capital-budget-roads-parks/
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FINLEY COMMUNITY CENTER
SANTA ROSA, CA

THE POTTER VALLEY PGSE PG&E, THE OWNER OF THE PVP,
WATER PROJECT (PVP) IS LOOKING TO
DECOMMISSION THE PVP

A hydroelectric and water diversion PG&E's position is that PVP no longer generates
project on the Eel River that transfers energy in a cost-effective manner so they are
water to the Russian River and serves as a seeking to release their liability. In doing so, part
critical water provider to Mendocino, of the potential agreement is to remove the dams
Sonoma, and Marin County Communities (Scott Dam and Cape Horn Dam) that serve the PVP

and eliminate the diversion of water to
the Russian River
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https://members.ncbeonline.com/events/YourWater Your Future-2215/details
https://members.ncbeonline.com/events/YourWater Your Future-2215/details

ECA 32nd Annual Golf Tournament

oo Ao Friday, July 11, 2025
Windsor Golf Club
1340 19th Hole, Windsor

£STABLISHED 1970

SOLD ouT!!!!

We do have more Sponsor opportunites:

Click HERE for Flyer

Thank you to our Sponsors:
Argonaut Constructors—Showcase Sponsor
Roblar Quarry, LLC—Showcase Sponsor

Sorren—Lunch Sponsor & Beverage Cart Sponsor
Ghilotti Construction—Reception Sponsor
Toby’s Trucking—Beverage Cart Sponsor

Peterson CAT—Trophy Sponsor
PACE Supply—Golf Ball Sponsor
Aaction Rents—Putting Sponsor
BC Engineering Group—Beer Cooler & Tee Sponsor
Devincenzi Concrete Construction—Golf Cart Sponsor
Exchange Bank—Golf Cart Sponsor
Herc Rentals Trench Solutions—Raffle Sponsor
RCX, Inc—Cigar Sponsor
United Rentals Trench Safety—Driving Range Sponsor
George Petersen Insurance Agency—Hospitality Hole Sponsor
Peterson Trucks —Hospitality Hole Sponsor
Ritchie Bros—Hospitality Hole Sponsor
Smith Dollar PC—Hospitality Hole Sponsor
Soiland Co.—Hospitality Hole Sponsor
Jim Person, Safety Pride - Hospitality Hole Sponsor
RDO Equipment—Tee Sponsor



https://www.argonautconstructors.com/
https://roblarquarryllc.com/
https://sorren.com/
https://www.ghilotti.com/
https://tobystrucking.com/
https://www.petersoncat.com/
https://www.pacesupply.com/
https://www.aactionrents.com/
https://www.bcengineeringgroup.com/
https://www.devincenzi.com/
https://www.exchangebank.com/
https://www.hercrentals.com/locations/california/santa-rosa/santa-rosa-trench-solutions.html
https://rcx-inc.com/
https://www.unitedrentals.com/
https://gpins.com/
https://www.petersontrucks.com/
https://www.rbauction.com/?utm_medium=paid&utm_source=bing&utm_medium=paid&utm_campaign=RBA-NA-USCAN-BING-BRAND-SEM-Branded&utm_term=ritchie%20bros&utm_content=ZRdsAYqV-dc_pcrid_76003906653034_pkw_ritchie%20bros_pmt_be_slid__productid_pgrid_121606036707935
https://www.smithdollar.com/
https://soilandrocks.com/
https://nceca.org/wp-content/uploads/2024/12/sponsor-golf-2025-2.pdf
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b
ONE OF THE LAST

&\~ LOCALLY-OWNED, FAMILY-OWNED §
@  QUARRIES IN SONOMA COUNTY

w
gmw \NWU a""ﬁ\g THE TRAPPE FAMILY

A £




ECA SAFETY & EDUCATION TRAINING

=

=

CPR / First Aid R/

Tioy b
July 16 @ 1:00 pm - 3:00 pm /

Training includes bleeding control, strokes, seizures, broken bones and other life-threatening
emergencies. Adult/child/infant CPR & airway obstruction management covered. This course is
designed as both a course for first-timers and as a refresher.

Click HERE for Flyer

Confined Space
July 17 @ 9:00 am - 12:00 pm

This course covers proper procedures for making entry into Permit Required Confined Spaces.
Participants are prepared to operate in the capacity of Entrant, Attendant or Entry Supervisor
during confined space operations. Participants are familiarized with CFR 1910.146 and how to
properly employ the permit program. This course is a combination of classroom instruction
and practical application in actual permit spaces utilizing the appropriate Personal Protective
Equipment, meters and ventilation. This course is required by OSHA before an employee can
enter a Permit Required Confined Space. Certification of completion is provided.

Click HERE for Flyer

CPR / First Aid
August 7 @ 1:00 pm - 3:00 pm

Training includes bleeding control, strokes, seizures, broken bones and other life-threatening
emergencies. Adult/child/infant CPR & airway obstruction management covered. This course is
designed as both a course for first-timers and as a refresher.

Click HERE for Flyer

Competent Person / Trenching & Excavation
August 28 @ 9:00 am - 12:00 pm

The course will cover soil analysis, sloping, shoring and shielding,
hazardous situations, excavation standards and more...

Click HERE for Flyer


https://nceca.org/wp-content/uploads/2025/05/competent-person-trenching-excavation.pdf
https://nceca.org/wp-content/uploads/2025/05/CPR-Flyer-july-16.pdf
https://nceca.org/wp-content/uploads/2025/05/ConfinedSpaceFlyer-July-17.pdf
https://nceca.org/wp-content/uploads/2025/05/CPR-Flyer-august-7.pdf

From the Desk of Jim Persons

Silicosis Safety

Since the introduction of the new silica dust standard by OSHA, there has
been a renewed focus on the effects of silica dust by employers; however,
the adverse health effects of silica have been known for decades. It is im-
portant to understand what crystalline silica is, how workers are exposed
to it, and the adverse health effects it can cause.

To read more. Click HERE

Workplace Violence Program
Implemented —July 1, 2024

Senate Bill 553 requires employers to create, implement and maintain a Workplace Violence Program by July 1,
2024. Employers must also train their entire workforce.

The Workplace Violence Program must include a reporting mechanism (how is the employee going to report
incidents), detailing who will be responsible for receiving complaints, and who will be responsible for identifying
and mitigating workplace hazards.

Jim Persons has developed a Workplace Violence Program and Active Shooter Guidelines that meet the require-
ments of this new regulation. He can also provide training resources for your employees.

Contact Jim if you are interested in getting his help on a Workplace Violence Program, COVID-19 related issues or
other health and safety programs.

email: jimpersons@safetypride.com or phone: 707-889-0881 or sign up for an upcoming class!

TRANS TECH CONSULTANTS

Civil Engineers and Geologists
License # 697833 (A-Haz)

Since 1987

Fire Debris Cleanup Management Services

County Application and Work Plan Preparation
Coordination of Asbestos Survey and Fire Debris Disposal
Air Monitoring, Erosion Control and Confirmation Sampling
Cleanup Certification Report by Civil Engineer

info@ TransTechConsultants.com
Office (707) 837-8408 or after hours (707) 478-2097


https://nceca.org/wp-content/uploads/2025/06/Silicosis-Safety.pdf

ON DEMAND TRAINING
Service provides relevant and targeted training, certification, or education when you NEED IT NOW!

Classes can be organized quickly so you can quickly get your employees back to work. In addition, business
demands require flexibility. This service provides greater flexibility and added value. Classes can be set up
at your facility or at the training room in Santa Rosa

Part of this on-demand service is a viable alternative to in-house training because it is designed for situa-
tions where only one, two, three or four people that need training. Importantly, this training can be very
cost effective. We can combine the classes with other companies that need the training or you can have
your own company class.

Whether you're in search of workplace safety training to meet OSHA compliance requirements, Competent
Person, Trench Safety, Confined Space, CPR/First Aid initial or update training or implementing a
Safety Program ECA can help!

The best way to beat an OSHA citation is to never get one at all.
Email mary@nceca.org to set up a class today If you don’t see a class you need listed please contact me.

CPR / First Aid: 3 hrs - S95 per person

Confined Space: 3 hrs - $150 per person

Competent Person / Trench Safety: 3 hrs - $125 per person

Flagger Safety Training: 2 hrs - $125 per person

Sexual Harassment—1 hr for Employees—S$45 per person ~ 2 hrs for Supervisors $60 per person
Active Violence Emergency Response Training— $100 per person

We want to highlight a member each week in our

MEMBER SPOTLIGHT.

What we need from you is a short paragraph on what is happening at

your company. New employees, new logo, a new move, exciting news,

an update on your company or new equipment! What ever you want
to share about your company with our members.

Email mary@nceca.org with your spotlight information and send in
photos if you have them!



mailto:mary@nceca.org

USEFUL LINKS TO SUPPORT YOUR BUSINESS

A. Resilient 37 Policy Committee Meetings (open to the public) — Next meeting March 6, 9:30-11:30
am-link State Route 37 Policy Committee - Sonoma County Transportation Authority

B. Metropolitan Tranportation Commission website-link Meetings & Events | Metropolitan Transpor-
tation Commission

C. Sonoma County Transportation Authority-link Sonoma County Transportation Authority | SCTA

D. Transportation Authority of Marin Website-link Transportation Authority of Marin

E. Marin Builders Exchange website-link Home - Marin Builders Association, CA

F. North Coast Builders Exchange website-link North Coast Builders Exchange — NCBE Online

—"'"

Aerial Video & Stills
Video & Gommercial Production
Photography * Animation
Info & Motion Graphics

Virtual Events » Media Services

S OUNDIDEASMEDIATV

707.321.6803

THE
- Services:
GROUP Phase | Environmental Site Assessment (ESA)

ENVIRONMENTAL CONSULTANTS Soil, Groundwater, Soil Vapor and Indoor Air

(Formerly Edd Clark & Associates) Quality Investigations

Remediation Services
Hydrogeologic Assessments

The ECA Group is an integrity-driven group of environmental
Watershed Management

professionals. We put our clients first to help resolve their
environmental issues. We are geologists, environmental engineers Project and Construction Management
and scientists with the expertise to effectively manage complex Indoor Air Compliance
environmental sites. We have been providing Clients professional
service and problem-solving for over 30 years.

Contact: (800) 474-1448 ~ (707) 792-9500
505 San Marin Drive, Suite A200, Novato, CA 94945

info@eddclarkandassociates.com



https://scta.ca.gov/event/state-route-37-policy-committee-17/
https://mtc.ca.gov/meetings-events
https://mtc.ca.gov/meetings-events
https://scta.ca.gov/
https://www.tam.ca.gov/
https://www.marinbuilders.com/
https://ncbeonline.com/

WORKER’S COMPENSATION

Worker’s Compensation Endorsement By ECA- @
HELLO!!! HAVE YOU ASKED YOUR HUMAN RESOURCES PERSON TO CHECK OUT THE
WORKERS COMP PROGRAM ECA HAS ENDORSED? Everybody likes to save money, ~ George Petersen Insurance Agency

don’t they? Doesn’t cost you a thing to consider this as an option!  Jeff Okrepkie at 707-360-4338.
Flyer

EMERGENCY RESPONSE MANUAL ~ 2025—2026

In the event of an emergency, we have put together the Emergency Response Manual to help our community receive quick

service from our members. The manual is sent to city and county agencies in case of an emergency so they will know who to
call for services, equipment and materials.

Click HERE for the 2025-2026 manual.

Get Prepared Now! Here are some very useful tips from CalFire to get your own house/property “in shape” for
fire season. link

Pocket Guide for CALOSHA For Contractors: Click here for the pocket guide you all need!

|

A Law Firm

BUILT

www.teamghilotti.com | 707-763-8700 For Contractors

2531 Petaluma Bivd. S., Petaluma, CA 94952
(—J CA Lic. #895384 | DIR#1000002085

+ Contracts & Collections

+ Business Formation & Licensing
+ Litigation & Disputes

+ Mechanics Lien & Bond Claims
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https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8QToMmzBSGAgtV35cOZbFKjio2vS-ihU0I5652zy6gF6vl7Xcz29VO7vQjfprCzCzh7781WcaOCb4hGF_b0RYqEXl7EuynYtQefIWTPC2xjo&c=XO-pvg-mZXtJkvR3FbbAsoRueDdoOLPivimEa_-1asb-7rxM283gdg==&ch=hPwh
https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8Tr_iv2rWtzi93JuVS0664FnZEmBs6eMIiJeFGmtjwKJJ_Uo_-ougdsHakL0-xqxJ58zG7BRzyDwVvyHtQI5qg7rrA2gyZRfu0fulhIA5G2ySnmboaN26xFkKC0EL9qXUUPH0VFaLh4DChBcroeT-_E=&c=XO-pvg-mZXtJkvR3FbbA
https://nceca.org/brochure/
https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8XP2ZqLlVOZ9J141RmTceXmDfpFvNs29G3t_HHqIrktjRqn0ROGBh2c620oiO8Sv6Gpt5_QDEnm9cAF4LMfdLDp_sqLYS8JNRvM940wlZpTIBq9_cQcyhmCm6B7LsRM8BQ9o8lxA61H7-iDY5pusu23whBMMJKeZqJ0wgehUhQGZ&c=
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Family owned and operated
in Sonoma County for over 60 years!

sTONY POINT

ROCK QUARRY
707-795-1775 + STONYPOINTROCKQUARRY.COM

SOILS PLUS

sO11 S &8 ACLCRECA TEs

707-996-3400 + SOILS-PLUS.COM
RABNGROwW
G sO1IL PIODU(Q
707-575-7275 * GRABNGROWSOIL.COM
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M NORTH BAY CONSTRUCTION CORPS
NBCC

Training The Next Generation of Construction Workers

NORTH BAY
CONSTRUCTION CORPS

The North Bay Construction Corps (NBCC) is an after-school, 3-month basic
construction training program for seniors in their last semester of high school. Classes are taught by local
contractors and construction managers. Participants are introduced to a variety of trades and earn
certifications in Personal Protective Equipment and CPR/First Aid.

Each meeting is led by a contractor or tradesperson who presents information about his/her particular
trade and then leads students through a hands-on skill-building activity. There is a strong focus on safety
awareness at each meeting.

2025 NBCC Schedule: Click HERE

For additional information, contact: NBCC Sonoma: Mackenzie Smith
(707) 542-9502 / mackenzie@ncbeonline.com

Save the Dates for 2025!

ECA Golf Tournament - Friday, July1l at Windsor Golf Club
ECA Luncheon at Glenn Smith’s Home —Friday, August 29
Wine & Dozers Auction—Saturday, November 1 at Graton Resort & Casino
ECA Annual General Membership Meeting—Date/Time/Place TBD

ENGINEERING

EBA ENGINEERING - SUSTAINABLE SOLUTIONS FOR AN EVOLVING WORLD

EBA Engineering
825 Sonoma Ave.
Santa Rosa, CA 95404
707.544.0784
www.ebagroup.com



http://www.ebagroup.com
https://ncbeonline.com/wp-content/uploads/2025/04/2025-NBCC-Schedule.pdf
tel:(707)%20542-9502
https://ncbeonline.com/nbcc/mackenzie@ncbeonline.com
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Cabrera
& Associates

Anthony A. Cabrera, P.E., P.L.S.
Project Consultant
tacabrera@yahoo.com / 707-321-9951
www.cabreraassoc.com

Have you got a project in mind?
Let Cabrera & Associates provide solutions
Land Use Planning
Real Estate Development
And Governmental Relations

Northern California Engineering Contractors Association

The ECA, and its Board of Directors, has been the voice of the engineering construction industry for
almost 50 years.

The foundation of the ECA has been to address local needs and issues.

The purpose and goal of ECA and its staff are to provide services to the members that help them
run their businesses safely, efficiently, and in compliance with the many rules and regulations and
mandates of government.

The working committees are the heart and soul of the ECA. The committees are comprised of ECA
members.

The committees promote events that enable the ECA to fund community projects that include:
Fathers Day “Show & Shine” Car Show, Public Officials Night, the Golf Tournament, and, the “Days
of Wine & Dozers” Auction Dinner.

NORTHERN CALIFORNIA ENGINEERING CONTRACTORS ASSOCIATION

John Bly, Executive Director
email: john@nceca.orqg

Mary Kennedy Cabrera, Member Services Director

email: mary@nceca.org

Cheryl Long, Bookkeeper
email: cheryl@nceca.org

Postal Address: P.O. Box 8249 Santa Rosa, CA 95407 ~Phone: 707.546.5500
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