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Remember-this is an op-ed piece and I do not speak for the 
ECA or any of its members in this “Soapbox”.  These are just 
my ramblings that hopefully you find thought provoking. 

 

What If? 
What if the ECA were able to convene all of the Public 

Work/Infrastructure/Transportation Executive Directors in Sonoma County 

and standardize: 

 

1. Emergency contracts 

2. Bidding documents 

3. Progress Payment procedures 

4. Contract Closeout procedures 

5. Insurance requirements 

6. Prevailing Wage Requirements/Project Labor Agreement Requirements 

7. Dispute resolution procedures 

8. Partnering “triggers” and procedures 

9. Certified payroll reporting 

10. Streamline or clearly define the role of 3rd party construction managers 

as to their authority and responsibility for both public and private  

projects 

11. Have similar timelines for award of contracts after the bid opening for 

public projects 

 

Doesn’t it seem like that would benefit the various cities that put out the 

publicly funded projects so many of our members depend either partly or 

mainly upon for their work? 

I think it would.  I also think having conversations with the public works  

directors could identify other issues and discuss them such as: 

 

For private work that has water connections/sewer tie-ins/street and road 

access on public rights of way included, have very clear requirements as to 

what work would be required to be prevailing wage, and what work would 

be private and possibly not subject to prevailing wage or certified payroll 

requirements. 
 

Continue on page 2 
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Standardize the cost of permits and inspections (might not be exact, 

but for bidding purposes, the various jurisdictions would be close to 

the same for each entity. 

I’ll stop there.  There are other topics to “what if” about, but let’s just 

imagine those listed above were able to be discussed and agreed upon.  

What would the results be? 

 

In my humble opinion, every municipal public works department,  

permit department, and compliance departments would benefit from 

standardized rules to follow.  The contractors, insurance providers, 

suppliers, and specialty service providers would know how to submit, 

who to name for additional insured, what forms to make sure they are 

filled out, and what the costs are prior to bidding the projects.  This 

would remove uncertainty and promote lower costs of bids, keep the 

hours down for the municipalities administering the contracts, and 

speed up the submittals, progress payments, and close out of projects.   

 

Look-every one of the cities in Sonoma and contiguous counties are 

facing the same shortfall in having skilled labor on hand to design, put 

out to bid and administer the projects.  Each one handles things a bit 

differently and there is a lot of “personality” based choices and  

decisions being made during the course of a project.  That leads to  

duplication of effort by both the contractor and the city/county.  What 

if you could cut down on that duplication and save money and man-

hours on both sides of the contract? 

 

Of course, these things could never actually happen.   

 

Right? 

 

That’s All Folks! 

John 

Eric Lucan for Assembly Kick-Off 

  Thompson Builders, Novato 

  May 30 @ 5:30 pm - 7:30 pm 

  www.ericlucan.com/events 

To contribute: Contribute | Eric Lucan for State Assembly 2026  

http://url4600.ericlucan.com/ls/click?upn=u001.Nt9haqlGNYKnTua8qKGUWnEEha2FkM4gvdcfuuoFCfRiE2QQ67TqUBVcJ6nsuxj0D8YT_toj9xRy0SkDgVdKq9W5EBDj-2Fd3mrcmNjfBZm7dGOY08R3bc78HRSH3Xj2yVsuxGNE86C9D4pVlHYR1RW6ivLtBsusnbXowbJvzt4r5DD6Fci0lTb7W4e8WBva-2Ba1Jrx70LPjE3qpETZ
https://www.ericlucan.com/contribute
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 News you can use 

1. Highway 101 HOV Lanes will see expanded and coordinated hours soon-Marin-

Sonoma Hwy. 101 carpool lane hours are about to change - The North Bay Business Journal  

 

2. 40 Under 40 List-Photos: 2025 Forty Under 40 Awards event - The North Bay Business 

Journal 

 

3. Want a “Staycation” at Vintners Inn?- Vintners Resort unveils new pool, kicks off $15 

million transformation project in Santa Rosa - The North Bay Business Journal 
 

We want to highlight a member each week in our  

MEMBER SPOTLIGHT.  
 

What we need from you is a short paragraph on what is happening at 

your company. New employees, new logo, a new move, exciting news, 

an update on your company or new equipment!  What ever you want 

to share about your company with our members.  

   

Email mary@nceca.org with your spotlight information and send in 

photos if you have them! 

Cabrera  

& Associates  

 

Anthony A. Cabrera, P.E., P.L.S. 
Project Consultant 

tacabrera@yahoo.com / 707-321-9951 

www.cabreraassoc.com 
 

Have you got a project in mind? 

Let Cabrera & Associates provide solutions 

Land Use Planning 

Real Estate Development 
And Governmental Relations  

https://www.northbaybusinessjournal.com/article/article/carpool-hours-marin-sonoma/
https://www.northbaybusinessjournal.com/article/article/carpool-hours-marin-sonoma/
https://www.northbaybusinessjournal.com/article/events/forty-under-40-2025-photos/
https://www.northbaybusinessjournal.com/article/events/forty-under-40-2025-photos/
https://www.northbaybusinessjournal.com/article/industrynews/vintners-santa-rosa-jackson-renovation/
https://www.northbaybusinessjournal.com/article/industrynews/vintners-santa-rosa-jackson-renovation/
mailto:tacabrera@yahoo.com
https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8YRpifmfsQL4BAEB0gn8d7uvzMT4hArB_Blu6O_jsLayRSXpPpCuMDdDWTwTv6_hvasxqIM50H1rfUTinBbgtVnGmgWiVAytJg==&c=XO-pvg-mZXtJkvR3FbbAsoRueDdoOLPivimEa_-1asb-7rxM283gdg==&ch=hPwhdZNVFirr


4  

 

Sunday, June 15, 2025 

Juilliard Park, Santa Rosa 

9 am—4 pm 

 

To Register a Car Click HERE! 

To Sponsor Click HERE! 

 

Food Vendor Application click HERE! 
Vendor Application click HERE! 

 

 

 

Thank you to our Sponsors: 

Platinum Chevrolet—Showcase Sponsor  
North Bay Petroleum A Reladyne Company  - Awards Sponsor 

Roblar Quarry LLC—Awards Sponsor 
Engelke Construction—DJ Sponsor 

Wednesday May 28, 2025 
From 4 pm—7 pm 

7888 Hwy 116, Forestville, CA 

Please RSVP to mary@nceca.org or 707-546-5500 

Join us for fun, food and drinks! 

click HERE for flyer 

https://nceca.org/wp-content/uploads/2024/12/car-show-registration-2025.pdf
https://nceca.org/wp-content/uploads/2024/12/sponsor-car-show-2025-1.pdf
https://nceca.org/wp-content/uploads/2024/12/food-vendor-application-1.pdf
https://nceca.org/wp-content/uploads/2024/12/vendor-application.pdf
https://www.platinum-chevrolet.com/
https://reladyne.com/barbieritrucking
https://roblarquarryllc.com/
https://www.engelkeconstruction.com/contact
mailto:mary@nceca.org?subject=Blue%20Rock%20Mixer
https://nceca.org/wp-content/uploads/2025/04/Blue-Rock-Mixer-2-1.pdf
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Friday, July 11, 2025 

Windsor Golf Club 

1340 19th Hole, Windsor 

ENTRY FEE INCLUDES:  
Green Fees, Golf Cart, Range Balls, Lunch, Gifts, Reception, Putting Contest, Tee 

Sponsor Special Ticket 

 
For Golf flyer click HERE 

For Sponsor flyer click HERE 

 

Thank you to our Sponsors: 
Ghilotti Construction—Reception Sponsor 

Toby’s Trucking—Bar Sponsor 

Peterson CAT—Trophy Sponsor 

PACE Supply—Golf Ball Sponsor 

Aaction Rents—Putting Sponsor 

BC Engineering Group—Beer Cooler & Tee Sponsor 

Devincenzi Concrete Construction—Golf Cart Sponsor 

Exchange Bank—Golf Cart Sponsor 

Herc Rentals Trench Solutions—Raffle Sponsor 

United Rentals Trench Safety—Driving Range Sponsor 

George Petersen Insurance Agency—Hospitality Hole Sponsor 

Smith Dollar PC—Hospitality Hole Sponsor 

Soiland Co.—Hospitality Hole Sponsor 

Jim Person, Safety Pride - Hospitality Hole Sponsor  

https://nceca.org/wp-content/uploads/2024/12/Golf-registration-2025.pdf
https://nceca.org/wp-content/uploads/2024/12/sponsor-golf-2025-1.pdf
https://www.ghilotti.com/
https://tobystrucking.com/
https://www.petersoncat.com/
https://www.pacesupply.com/
https://www.aactionrents.com/
https://www.bcengineeringgroup.com/
https://www.devincenzi.com/
https://www.exchangebank.com/
https://www.hercrentals.com/locations/california/santa-rosa/santa-rosa-trench-solutions.html
https://www.unitedrentals.com/
https://gpins.com/
https://www.smithdollar.com/
https://soilandrocks.com/
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Northern California Engineering Contractors Association 

The ECA, and its Board of Directors, has been the voice of the engineering construction industry for 
almost 50 years. 
 
The foundation of the ECA has been to address local needs and issues. 
 
The purpose and goal of ECA and its staff are to provide services to the members that help them  
run their businesses safely, efficiently, and in compliance with the many rules and regulations and 
mandates of government. 
 
The working committees are the heart and soul of the ECA. The committees are comprised of ECA 
members. 
 
The committees promote events that enable the ECA to fund community projects that include: 
Fathers Day “Show & Shine” Car Show, Public Officials Night, the Golf Tournament, and, the “Days 
of Wine & Dozers” Auction Dinner. 
 

A. ECA Executive Committee Recurring Meeting (Dan Giordani President, Kimber Lenning Carpenter Vice-

President, Matt Storm Treasurer, Casey Wood Secretary, Mike Gulley Past President)-Every 4th Tuesday 

of the month from 11:00am-12:00pm from January through October, Place NCBE small conference 

room 1030 Apollo Way, Santa Rosa, CA - next meeting Tuesday May 27, 2025 from 11:00am to 

12:00pm  

B. ECA Board of Directors Recurring Meeting – Every 4th Tuesday of the month from 12:00pm -1:30pm 

from January through October, Place – NCBE Main Board Room 1030 Apollo Way, Santa Rosa, CA – 

next meeting Tuesday May 27, 2025, from 12:00pm to 1:30pm, with special guests from EBA to inform 

you about their services 

C. ECA Government Affairs Committee Recurring Meeting-Every 4th Tuesday of the month from 1:30pm – 

3:00pm from January through October, Place -NCBE small conference room 1030 Apollo Way, Santa 

Rosa, CA – next Meeting Tuesday May 27, 2025 from  1:30pm to 3:00pm- (Chair John Bly, Members 

Ross Liscum, Keith Woods, Joanne Webster, Dale Mahoney, Mark Soiland, Mike Wolff, John Reid, and 

Aimi Dutra!!).  Aimi Dutra has arranged for the GAC guests to be Corte Madera Council Member Eli 

Beckman and Marin County Supervisor Eric Lucan.  We have been straining to have more influence in 

Marin County and Aimi is helping to accomplish that!  Eli Beckman and Eric Lucan are running for the 

State Assembly seat currently held by Damon Connolly who will vacate the seat to run for the State 

Senate seat that will be vacated by Mike McGuire who is termed out in 2026.         

D. ECA Specification Meeting Recurring Meeting Every 4th Wednesday of the month from February 

through October from 3:00pm to 4:30pm, Place-NCBE Main Board Room, 1030 Apollo Way, Santa Rosa, 

CA – next meeting has been rescheduled from Wednesday May 28, 2025 from 3:00pm to 4:30pm to 

Tuesday May 27 from 3:00 to 4:30 pm to accommodate the Mixer on May 28 at Blue Rock.   (Chairs 

Dale Smith/Casey Wood, Antonio Mencarini, John Reid, Geoff Coleman, Jason Nutt, and invited guests 

from Healdsburg Larry Zimmer (Director of Public Works) and Clay Thistle (CIP Director).  

Committee News 
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From the Desk of Jim Persons 

Workplace Violence Program 
  

Implemented  – July 1, 2024 
 

Senate Bill 553 requires employers to create, implement and maintain a Workplace Violence Program by July 1, 
2024.   Employers must also train their entire workforce. 
 

The Workplace Violence Program must include a reporting mechanism (how is the employee going to report  
incidents), detailing who will be responsible for receiving complaints, and who will be responsible for identifying 
and mitigating workplace hazards. 
 

Jim Persons has developed a Workplace Violence Program and Active Shooter Guidelines that meet the require-
ments of this new regulation.   He can also provide training resources for your employees. 
 

Contact Jim if you are interested in getting his help on a Workplace Violence Program, COVID-19 related issues or 
other health and safety programs.  
 

email:  jimpersons@safetypride.com or phone:   707-889-0881  or sign up for an upcoming class! 

 Safety Related Paperwork 

Safety is often associated with paperwork in many workplaces. While 
many employees dislike the fact that there is so much paperwork involved 
in workplace safety, it is often necessary to have it. 

Paperwork communicates safety requirements, describes work processes, 
communicates hazards, tracks near misses, investigates losses, and serves 
many more purposes. It is an important part of the overall safety program 
at a company. 

Click HERE to read more. 

https://nceca.org/wp-content/uploads/2025/05/safety-related-paperwork.pdf
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 Volunteer Opportunities 

Volunteer at the Warehouse –Smith Dollar Team –  
“No One Should Be Hungry” 
 

Sign up though emailing hgiesea@smithdollar.com. If you are bringing a family member or friend to volunteer, please 
make sure to include their full name and email address for registration. Please read important  
Volunteering information below before Tuesday. There is also a Bowling and Pizza Team Event starting right after our 
volunteer shift at the Epicenter, so talk to your teammates and let me know if you want to sign up. See more info at 
#3 below. 
  
See other ways to support the Team and/or Participate: 
1. Food From The Bar Game Points - Food & Funds Drive Poster Most Needed Items (attachments) 

  
2. Click here http://give.refb.org/team/653017 to make your donation and feel welcome to share this link with 

others. 

3. Tuesday May 13th Spaulding McCullough and Tansil’s Bowl & Donate 5:00-7:00pm at the Epicenter. We sign up 

as a Team. 
Time: 5:45 PM & 7:00 PM | Location: Poppy Bank Epicenter 
Please choose your requested start time, and if you would like Bowling and Pizza, or just Bowling. Each reser-
vation is for one hour. 50% of all reservation purchases will be donated back to the Redwood Empire Food 
Bank. 
  

4. Tuesday May 20th Beyers Costin Simon’s Bingo Night 6:00-8:00pm. 
Join us for a fun-filled evening at Shady Oak Brewing Company (420 1st Street, Santa Rosa) on behalf of the Red-
wood Empire Food Bank! Bingo runs from 6–8 PM, with great food, drinks, and raffle prizes throughout the night. 
Come early to grab a bite from the food truck, check out raffle items, and enjoy a brew—Shady Oak is generously 
donating 10% of sales! 

5. Tuesday May 27th Abbey Weitzenberg Warren and Emery Cornhole Tournament. We sign up as a Team. 
Join us at the Redwood Empire Food Bank on Tuesday, May 27 from 5:30–7:30 PM for an evening of friendly 
competition, tacos, and local wine! Hosted by Abbey Weitzenberg Warren & Emery, this cornhole tournament is 
sure to be a good time. 

Click HERE for more information! 

Aaction Rents in Ukiah needs some volunteers this Saturday! 
This Saturday May 17th we will be conducting Heavy Equipment Day for the NBCC program here at Aaction Rents in 
Ukiah. We could use some support from the community to help run stations and help familiarize the kids with heavy 
equipment. The event will be held at 1400 Hastings Rd Ukiah CA  from 8-12 Saturday May 17th. To help volunteer 
time please coordinate with Jeff Hamel (Aaction Rents Ukiah branch manager) at (707)477-8557 

mailto:hgiesea@smithdollar.com
https://give.refb.org/team/653017?fbclid=IwZXh0bgNhZW0CMTAAYnJpZBEwaTh2RjRxWXRPTkE0cUFpVgEeDo1bBDTRCjq0VAYGCe_CSZcp3hRcJ-crZ-2tZ09U4QxBDI7iaDzobCTlNkc_aem_gmVtCNbFxxMf7sb3ojFedw
https://nceca.org/announcements/volunteer-at-the-warehouse-smith-dollar-team-no-one-should-be-hungry/


10  

 

A. Resilient 37 Policy Committee Meetings (open to the public) – Next meeting March 6, 9:30-11:30 

am-link State Route 37 Policy Committee - Sonoma County Transportation Authority 

 

B. Metropolitan Tranportation Commission website-link Meetings & Events | Metropolitan Transpor-

tation Commission 

 

C. Sonoma County Transportation Authority-link Sonoma County Transportation Authority | SCTA 

 

D. Transportation Authority of Marin Website-link Transportation Authority of Marin 

 

E. Marin Builders Exchange website-link Home - Marin Builders Association, CA 

 

F. North Coast Builders Exchange website-link North Coast Builders Exchange – NCBE Online 

Useful Links to Support Your Business 

https://scta.ca.gov/event/state-route-37-policy-committee-17/
https://mtc.ca.gov/meetings-events
https://mtc.ca.gov/meetings-events
https://scta.ca.gov/
https://www.tam.ca.gov/
https://www.marinbuilders.com/
https://ncbeonline.com/
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Emergency Response Manual ~ 2025—2026 

Get Prepared Now! Here are some very useful tips from CalFire to get your own house/property “in shape” for 
fire season. link   

 

Pocket Guide for CALOSHA For Contractors: Click here for the pocket guide you all need!  

 

In the event of an emergency, we have put together the Emergency Response Manual to help our community receive quick 
service from our members. The manual is sent to city and county agencies in case of an emergency so they will know who to 
call for services, equipment and  materials. 
 

Click HERE for the 2025-2026 manual.  

Worker’s Compensation Endorsement By ECA- 
HELLO!!! HAVE YOU ASKED YOUR HUMAN RESOURCES PERSON TO CHECK OUT THE 
WORKERS COMP PROGRAM ECA HAS ENDORSED? Everybody likes to save money, 
don’t they? Doesn’t cost you a thing to consider this as an option!      Jeff Okrepkie at 707-360-4338.  
Flyer 

Worker’s Compensation  

https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8QToMmzBSGAgtV35cOZbFKjio2vS-ihU0I5652zy6gF6vl7Xcz29VO7vQjfprCzCzh7781WcaOCb4hGF_b0RYqEXl7EuynYtQefIWTPC2xjo&c=XO-pvg-mZXtJkvR3FbbAsoRueDdoOLPivimEa_-1asb-7rxM283gdg==&ch=hPwh
https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8Tr_iv2rWtzi93JuVS0664FnZEmBs6eMIiJeFGmtjwKJJ_Uo_-ougdsHakL0-xqxJ58zG7BRzyDwVvyHtQI5qg7rrA2gyZRfu0fulhIA5G2ySnmboaN26xFkKC0EL9qXUUPH0VFaLh4DChBcroeT-_E=&c=XO-pvg-mZXtJkvR3FbbA
https://nceca.org/brochure/
https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8XP2ZqLlVOZ9J141RmTceXmDfpFvNs29G3t_HHqIrktjRqn0ROGBh2c620oiO8Sv6Gpt5_QDEnm9cAF4LMfdLDp_sqLYS8JNRvM940wlZpTIBq9_cQcyhmCm6B7LsRM8BQ9o8lxA61H7-iDY5pusu23whBMMJKeZqJ0wgehUhQGZ&c=
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Corporate Member Sponsors 

Business Member Sponsors 
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Northern California Engineering Contractors Association 

John Bly, Executive Director 
email: john@nceca.org 
 
Mary Kennedy Cabrera, Member Services Director 
email: mary@nceca.org 
 
Cheryl Long, Bookkeeper 
email: cheryl@nceca.org 
 
Postal Address: P.O. Box 8249 Santa Rosa, CA 95407 ~Phone: 707.546.5500  

mailto:john@nceca.org
mailto:mary@nceca.org
mailto:cheryl@nceca.org
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EBA ENGINEERING - SUSTAINABLE SOLUTIONS FOR AN EVOLVING WORLD 

 

EBA Engineering 
825 Sonoma Ave. 

Santa Rosa, CA 95404 
707.544.0784 

www.ebagroup.com 

NORTH BAY CONSTRUCTION CORPS 
Training The Next Generation of Construction Workers 

 

The North Bay Construction Corps (NBCC) is an after-school, 3-month basic 
construction training program for seniors in their last semester of high school.  Classes are taught by local 
contractors and construction managers.  Participants are introduced to a variety of trades and earn  
certifications in  Personal Protective Equipment and CPR/First Aid. 
 
Each meeting is led by a contractor or tradesperson who presents information about his/her particular 
trade and then leads students through a hands-on skill-building activity. There is a strong focus on safety 
awareness at each meeting. 
 
2025 NBCC Schedule: Click HERE 
 
For additional information, contact: NBCC Sonoma: Mackenzie Smith 
(707) 542-9502 / mackenzie@ncbeonline.com 

Save the Dates for 2025! 

 

Mixer at Blue Rock—Wednesday, May 28th  
Father's Day Car Show - Sunday, June 15 at Juilliard Park 

ECA Golf Tournament - Friday, July11 at Windsor Golf Club 
Wine & Dozers Auction—Saturday, November 1 at Graton Resort & Casino 

ECA Annual General Membership Meeting—Date/Time/Place TBD 

http://www.ebagroup.com
https://ncbeonline.com/wp-content/uploads/2025/04/2025-NBCC-Schedule.pdf
tel:(707)%20542-9502
https://ncbeonline.com/nbcc/mackenzie@ncbeonline.com

