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Remember-this is an op-ed piece and I do not speak for the ECA or any of its mem-
bers in this “Soapbox”.  These are just my ramblings that hopefully you find 
thought provoking. 
 

A. Soapbox-AB288 will create economic and bureaucratic chaos. 

B. Upcoming Committee Meetings: 

1. ECA Government Affairs Meeting every last Tuesday of the month starting in January 

2026 from 1:45pm to 3:30pm at NCBE Board room,  

2. ECA Spec Meeting every last Wednesday of the month starting in January 2026 from 

3:00 to 5:00 pm at NCBE Board Room 

3. ECA Exec Meeting every last Tuesday of the month starting in January 2026 from 

11:00am to 12:00pm in the small conference room at NCBE 

4. ECA Board of Directors meeting every last Tuesday of the month 

starting in January 2026 from 12:00pm to 1:30 pm at the NCBE Board room 

5. ECA Community Relations Committee meetings as needed 

6. ECA Nominating Committee meetings as needed 

7. ECA Auction, Golf Committee meetings as needed 

C. News You Can Use: 

Estimating software most trusted, trucking schools going away, nearly $600billion in CA 

water projects getting started0021 

The Most Dangerous Assembly Bill in Recent History? 
 

AB288, sponsored by California labor unions and carried by Assemblymember Tina 

McKinnor, an Inglewood Democrat, expands the authority of California Public Em-

ployment Relations Board (PERB-which oversees union management activities in 

state and local governments and school districts) to include private sector employ-

ment. 
 

PERB steps into the role performed for decades by the National Labor Relations 

Board (NLRB). 
 

Generally, states can legislate on labor issues only in economic sectors not covered 

by federal law.  That is why, 50 years ago, California could create the PERB and the 

Agricultural Labor Relations Board to oversee employment on farms and in food 

processing plants. 
 

There are opponents to AB288, and they are suing in federal court to stop this pow-

er grab.  Should AB288 survive the legal challenge, every state would be free to cre-

ate its own set of laws governing unionization of workers. 

 

Continue on page 2 
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Continued from page 1 

 

Blue states such as California, could virtually mandate unionization of private 

sector employees as it already has for public employees and farm workers.   

Meanwhile, red states could virtually prohibit unions from organizing workers 

to make states more attractive to industry and insulate them from NLRB 

oversight even if Democrats regain the White House. 

 

If AB288 survives the legal challenge, it would create chaos in the national 

economy. Private employer groups oppose AB288 and I do too.  Do we really 

want partisan politics deciding private workforce having to be unionized?   

 

Let the workers decide! 

 

That’s All Folks! 

John 
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Use the above flyer. For every person who uses the QR Code on the flyer, RCU and A Simple Gesture will  
donate $10 to the North Bay Construction Corps.  
 
There is also a bin at NCBE, 1030 Apollo Way, Santa Rosa for food donations. 
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A. ECA Executive Committee Recurring Meeting (Dan Giordani President, Kimber Lenning Carpenter 

Vice-President, Matt Storm Treasurer, Casey Wood Secretary, Mike Gulley Past President)-Every 

Last Tuesday (this is a change!!) of the month from 11:00am-12:00pm from January through Oc-

tober, Place NCBE small conference room 1030 Apollo Way, Santa Rosa, CA - next meeting Tues-

day February 23, 2026 from 11:00am to 12:00pm    

B. ECA Board of Directors Recurring Meeting – Every Last Tuesday (this is a change!) of the month 

from 12:00pm -1:30pm from January through October, Place – NCBE Main Board Room 1030 

Apollo Way, Santa Rosa, CA – next meeting Tuesday January 27, 2026, from 12:00pm to 1:30pm.  

This is our first meeting of the year, and we will do strategic planning for the year so Directors, 

please don’t miss this meeting! 

C. ECA Government Affairs Committee recurring meetings will be every last Tuesday starting in Jan-

uary 2026, from 1:45 pm to 3:30 pm- (Chair John Bly, Members Ross Liscum, Keith Woods, Jo-

anne Webster, Dale Mahoney, Mark Soiland, Mike Wolff, John Reid, and Aimi Dutra).  

D.  ECA Spec Meeting-Recurring Meetings will be every last Wednesday of the month from January 

2026 through October 2026 from 3:00pm to 5:00pm, Place-NCBE Main Board Room, 1030 Apollo 

Way, Santa Rosa, CA – Next meeting will be Wednesday, January 28, 2026, from 3-5:00pm.   

E.  ECA Nominating Committee will meet after the 1st of the year to nominate the Bridge Award and 

the Golden Hardhat Awards for 2026. 

F. ECA 50 Year Anniversary Committee will meet as needed. 

G. ECA Community Relations Committee will meet as needed. 

Committee News 
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Save the Date! 

 

48th Annual ECA Installation & Awards Dinner 
Saturday, January 31, 2026 

Santa Rosa Golf & Country Club 

 

To Sponsor click HERE 

 

We are honoring the following at the Awards Dinner 

 

Contractor of the Year—Western Water Constructors Inc. 

Affiliate of the Year– Toby’s Trucking 

Hermsmeyer Hall of Fame – Louie Gobbi, Heavy Equipment Rentals 

Hermsmeyer Hall of Fame, Posthumous – Frank Palagi, Ghilotti Bros Inc. 

Thank you Sponsors: 

Soiland Co.—Hermsmeyer Award Sponsor 

Stevenson Supply—Hermsmeyer Award Sponsor 

Engelke Construction—Bar Sponsor 

https://nceca.org/wp-content/uploads/2025/11/sponsor-form-Installation.pdf
https://soilandrocks.com/
https://stevensonsupply.net/
https://www.engelkeconstruction.com/
https://landesign-inc.com/
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 News you can use 

1.  Stay Cozy this Winter with the New EASE Home Program  
 
Deep discounts on home comfort upgrades now available to qualifying Sonoma County households 
As temperatures drop and winter settles into Sonoma County, keeping your home warm and comfortable 
becomes more important than ever. This season, qualifying residents have a new opportunity to make 
their homes cozier—and more energy-efficient—through the EASE Home program, launched by the Bay 
Area Regional Energy Network (BayREN) in partnership with the County. 
 
EASE Home, which stands for Efficiency and Sustainable Energy Home, helps income-eligible households 
access major home comfort upgrades at a fraction of the cost. The program provides personalized im-
provements such as insulation, duct sealing, weatherization, and smart thermostats—all designed to keep 
warm air in, cold drafts out, and energy bills under control. Everything is professionally installed, making it 
simple to get your home winter-ready. 
 
How the Program Works 
Participants start with a free site visit from a trained energy advisor who evaluates the home and develops 
a customized upgrade plan. BayREN then coordinates the entire process—from permitting to installation—
using vetted contractors. 
 
BayREN covers up to 80% of the project cost, while homeowners contribute a 20% co-payment, capped at 
$1,000  
Who Qualifies? 

To participate, residents must: 

• Live in a single-family home in Sonoma County 

• Be a PG&E customer or Sonoma Clean Power 

• Have a household income at or below 120% of the Area Median Income 

 Up to $116,250 for a one-person household 
 Up to $132,900 for a two-person household 

Both homeowners and renters are eligible, as long as landlords approve the upgrades. Learn more about 

eligibility here. 

Warm Up Your Home—Spots Are Limited 

The scheduling portal opened this week, and appointments will fill quickly as winter weather arrives. If 

you’ve been thinking about improving your home’s comfort or lowering your energy bills, now is a perfect 

time. 
 
2.  DOT could revoke accreditation for 3K trucking schools 
The Department of Transportation has announced a major crackdown on the trucking industry, threatening 
to revoke accreditation for nearly 3,000 truck driving schools and trainers for not meeting federal require-
ments. This move aims to ensure that drivers are properly trained and eligible for commercial driver's li-
censes. 
3.  I’m Falling!!  OSHA's top 10 violations: Fall protection leads again 
For the 15th consecutive year, fall protection has topped OSHA's list of most frequently cited standards, 
with 5,914 reported violations for fiscal year 2025. The majority of these citations involved failures to pro-
vide proper fall protection systems for employees working six feet or more above lower levels, especially in 
residential construction and roofing activities. Other top violations include hazard communication, ladders, 
lockout/tagout and respiratory protection. 

 
Continue on page 8 

https://scta.us9.list-manage.com/track/click?u=a60a6feca5715d4782070fb59&id=e535539fc8&e=7239a014fa
https://scta.us9.list-manage.com/track/click?u=a60a6feca5715d4782070fb59&id=e535539fc8&e=7239a014fa
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From the Desk of Jim Persons 

 
AERIAL WORK PLATFORMS  

Manlifts and scissor lifts are two pieces of equipment that many workers can-
not imagine working without. This equipment, if used correctly, provides quick 
and safe access to work areas that at one time could only be reached from 
scaffolding or a crane's manbasket.  

To continue reading  

Equipment for Sale: 
Pacific Coast Cutters is closing and everything must go...  
we have 4 Dodges 2012 to 2019; many small tools including 4" & 7" hand grinders, roto hammers, safety sup-
plies, rain barrels, electric cords, twist lock heavy duty electric cords, resettable gas monitor, diamond bits 
and blades. We are selling 30 years of accumulation some new some used. Call or come by soon things are 
going fast.  450 Lakeview Street, Suite B, Petaluma, CA 94952 707-765-0661 pcc@pacificcoastcutters.com 

Go to their Facebook page for photos. (1) Facebook   (1) Facebook  

News you can use continued 
 

4. 5 estimating tools contractors trust 
Material costs continue to rise, with Turner Construction's Building Cost Index up 3.6% in Q1 2025. This makes 
accurate construction cost estimation crucial. Here are five trusted construction estimating software options: In 
Eight Estimate for heavy-civil projects, ProEst for large commercial GCs, STACK for mid-market contractors, 
Buildxact for small builders and Sage Estimating for enterprises using Sage accounting. Each offers unique fea-
tures, from AI-powered takeoffs to seamless integration with existing tools, helping contractors protect margins 
and improve efficiency.  
 
5. California invests $590M in major water projects 
California has initiated eight water infrastructure projects meant to improve drinking water reliability, 
wastewater systems and climate resilience. Funded by nearly $590 million in state grants and low-interest loans, 
the projects include PFAS removal in Irvine, a wastewater facility upgrade in San Luis  
Obispo and a desalination facility in Antioch. Together, they will add 2.9 billion gallons of clean water annually, 
supporting Gov. Gavin Newsom's broader strategy to modernize water systems statewide. 

6. You Heard of Grupe?  What to know about Stockton developer Grupe Company and its big stake in project 

to transform Sonoma Developmental Center 

7. Big Project Starts-Construction begins on new Vallejo Highway 37/Fairgrounds interchange – The Press Dem-

ocrat 

8. Excellence In Construction-A celebration of excellence in construction by the North Bay Business Journal 

9. Don’t Do It-but if you do, don’t get caught!!  Corte Madera increases fines for code violations 
10. Sea Level Rise not friendly to businesses and homeowners-Sausalito bayfront interests throw cold water on 

sea level plan  

https://nceca.org/wp-content/uploads/2025/12/aerial-work.pdf
https://www.facebook.com/profile.php?id=100063898518000
https://www.facebook.com/reel/862244972928047
https://www.pressdemocrat.com/2025/11/29/sonoma-developmental-center-grupe-company/
https://www.pressdemocrat.com/2025/11/29/sonoma-developmental-center-grupe-company/
https://www.pressdemocrat.com/2025/11/25/construction-begins-on-new-vallejo-state-route-37-fairgrounds-interchange-project/
https://www.pressdemocrat.com/2025/11/25/construction-begins-on-new-vallejo-state-route-37-fairgrounds-interchange-project/
https://www.pressdemocrat.com/2025/11/24/photos-a-celebration-of-excellence-in-construction-by-the-north-bay-business-journal/
https://www.pressdemocrat.com/2025/11/23/corte-madera-increases-fines-for-code-violations/
https://www.pressdemocrat.com/2025/11/21/sausalito-bayfront-interests-throw-cold-water-on-sea-level-plan/
https://www.pressdemocrat.com/2025/11/21/sausalito-bayfront-interests-throw-cold-water-on-sea-level-plan/
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ECA Member Spotlight

ECA & NCBE Safety & Education Training 

ECA Members pay the NCBE price 

December: 
 
12/9/25 
CPR + First Aid December - English and Spanish 
https://members.ncbeonline.com/events/CPR-First-Aid-December-English-and-Spanish-2227/
details 
 
12/12/25 
Confined Space “Competent Person” - English & Spanish 
https://members.ncbeonline.com/events/Confined-Space-Competent-Person-English-Spanish-
2261/details 
 
12/16/25 
Scaffolding Training "Qualified Person" - English & Spanish 
https://members.ncbeonline.com/events/Scaffolding-Training-Qualified-Person-English-Spanish
-2259/details 
 
1/8 & 9/26 
OSHA 10 hour for Construction—English & Spanish 
OSHA 10-Hour for Construction -  

https://members.ncbeonline.com/events/CPR-First-Aid-December-English-and-Spanish-2227/details
https://members.ncbeonline.com/events/CPR-First-Aid-December-English-and-Spanish-2227/details
https://members.ncbeonline.com/events/Confined-Space-Competent-Person-English-Spanish-2261/details
https://members.ncbeonline.com/events/Confined-Space-Competent-Person-English-Spanish-2261/details
https://members.ncbeonline.com/events/Scaffolding-Training-Qualified-Person-English-Spanish-2259/details
https://members.ncbeonline.com/events/Scaffolding-Training-Qualified-Person-English-Spanish-2259/details
https://members.ncbeonline.com/events/OSHA10Hour%20for%20Construction%20-2271/details
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A. Resilient 37 Policy Committee Meetings (open to the public) – Next meeting March 6, 9:30-11:30 

am-link State Route 37 Policy Committee - Sonoma County Transportation Authority 

 

B. Metropolitan Tranportation Commission website-link Meetings & Events | Metropolitan Transpor-

tation Commission 

 

C. Sonoma County Transportation Authority-link Sonoma County Transportation Authority | SCTA 

 

D. Transportation Authority of Marin Website-link Transportation Authority of Marin 

 

E. Marin Builders Exchange website-link Home - Marin Builders Association, CA 

 

F. North Coast Builders Exchange website-link North Coast Builders Exchange – NCBE Online 

Useful Links to Support Your Business 

https://scta.ca.gov/event/state-route-37-policy-committee-17/
https://mtc.ca.gov/meetings-events
https://mtc.ca.gov/meetings-events
https://scta.ca.gov/
https://www.tam.ca.gov/
https://www.marinbuilders.com/
https://ncbeonline.com/
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Emergency Response Manual ~ 2025—2026 

Get Prepared Now! Here are some very useful tips from CalFire to get your own house/property “in shape” for 
fire season. link   

 

Pocket Guide for CALOSHA For Contractors: Click here for the pocket guide you all need!  

 

In the event of an emergency, we have put together the Emergency Response Manual to help our community receive quick 
service from our members. The manual is sent to city and county agencies in case of an emergency so they will know who to 
call for services, equipment and  materials. 
 

Click HERE for the 2025-2026 manual.  

Worker’s Compensation Endorsement By ECA- 
HELLO!!! HAVE YOU ASKED YOUR HUMAN RESOURCES PERSON TO CHECK OUT THE 
WORKERS COMP PROGRAM ECA HAS ENDORSED? Everybody likes to save money, 
don’t they? Doesn’t cost you a thing to consider this as an option!      Jeff Okrepkie at 707-360-4338.  
Flyer 

Worker’s Compensation  

https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8QToMmzBSGAgtV35cOZbFKjio2vS-ihU0I5652zy6gF6vl7Xcz29VO7vQjfprCzCzh7781WcaOCb4hGF_b0RYqEXl7EuynYtQefIWTPC2xjo&c=XO-pvg-mZXtJkvR3FbbAsoRueDdoOLPivimEa_-1asb-7rxM283gdg==&ch=hPwh
https://www.osha.gov/sites/default/files/publications/osha3252.pdf
https://nceca.org/brochure/
https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8XP2ZqLlVOZ9J141RmTceXmDfpFvNs29G3t_HHqIrktjRqn0ROGBh2c620oiO8Sv6Gpt5_QDEnm9cAF4LMfdLDp_sqLYS8JNRvM940wlZpTIBq9_cQcyhmCm6B7LsRM8BQ9o8lxA61H7-iDY5pusu23whBMMJKeZqJ0wgehUhQGZ&c=
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Corporate Member Sponsors 

Business Member Sponsors 
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EBA ENGINEERING - SUSTAINABLE SOLUTIONS FOR AN EVOLVING WORLD 

 

EBA Engineering 
825 Sonoma Ave. 

Santa Rosa, CA 95404 
707.544.0784 

www.ebagroup.com 

NORTH BAY CONSTRUCTION CORPS 
Training The Next Generation of Construction Workers 

 

The North Bay Construction Corps (NBCC) is an after-school, 3-month basic 
construction training program for seniors in their last semester of high 

school.  Classes are taught by local contractors and construction managers.  Participants are introduced to 
a variety of trades and earn  
certifications in  Personal Protective Equipment and CPR/First Aid. 
 
Each meeting is led by a contractor or tradesperson who presents information about his/her particular 
trade and then leads students through a hands-on skill-building activity. There is a strong focus on safety 
awareness at each meeting. 
 
2025 NBCC Schedule: Click HERE 
 
For additional information, contact: NBCC Sonoma: Mackenzie Smith 

Cabrera  

& Associates  

 

Anthony A. Cabrera, P.E., P.L.S. 
Project Consultant 

tacabrera@yahoo.com / 707-321-9951 

www.cabreraassoc.com 
 

Have you got a project in mind? 

Let Cabrera & Associates provide solutions 

Land Use Planning 

Real Estate Development 
And Governmental Relations  

http://www.ebagroup.com
https://ncbeonline.com/wp-content/uploads/2025/04/2025-NBCC-Schedule.pdf
mailto:tacabrera@yahoo.com
https://r20.rs6.net/tn.jsp?f=001Xwne828XTep_cW3d4th8ZMTDItXhmi3gX_cB5tsqHTCY4J6PTcPI8YRpifmfsQL4BAEB0gn8d7uvzMT4hArB_Blu6O_jsLayRSXpPpCuMDdDWTwTv6_hvasxqIM50H1rfUTinBbgtVnGmgWiVAytJg==&c=XO-pvg-mZXtJkvR3FbbAsoRueDdoOLPivimEa_-1asb-7rxM283gdg==&ch=hPwhdZNVFirr
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Northern California Engineering Contractors Association 

John Bly, Executive Director 
email: john@nceca.org 
 
Mary Kennedy Cabrera, Member Services Director 
email: mary@nceca.org 
 
Cheryl Long, Bookkeeper 
email: cheryl@nceca.org 
 
Postal Address: P.O. Box 8249 Santa Rosa, CA 95407 ~Phone: 707.546.5500  

mailto:john@nceca.org
mailto:mary@nceca.org
mailto:cheryl@nceca.org
https://www.bgcsonoma-marin.org/holidays

